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NAVICO
NAM VIET CORPORATION

BAO CAO HOAT PONG CUA HQOI PONG QUAN TRI NAM 2009
VA PINH HUONG PHAT TRIEN 2010

PAI HOI CO PONG THUONG NIEN NAM 2010

1-Thwe trang nam 2009

Pinh diém nhitng bat loi do khing hoang kinh té toan cau va ca sy chu quan ctia Hoi
ddéng Quan tri, Ban diéu hanh trong thoi gian qua dd 1am cho Cong ty C6 phan Nam Viét
roi vao tinh trang khé khan, thua 18 176 ty dong.

= Tém tit so liéu tai chinh nim 2009

DVT : ty dong

Thuc hién So sdanh
Chi tiéu so sdnh So sdnh 2008 |

Ndm 2008 Ndm 2009 ké hoach
Tai sdn ngdn han 1,740 1,270 72.99%
Tai san dai han 920 930 101,09%
Doanh thu thuan 3,319 1,859 56.01% 61.56%
Loi nhuin truc thué€ 113 -176
Loi nhuin sau thué& 08 -128
Laicoban/CP 1,488 -1.947

- Nhirng thay d6i chii y&u trong nim.

Thi trudng Nga van ti€p tuc déng ciia.

Cho bdi mién 1 thanh vién HPQT xin tif nhiém.

Cong suat ché bién syt giam manh, chi con gan 50% cong suat thiét ké.

Day manh tién d6 x4y dung nha may ché bién Fero chrome.

Gop von Cong ty C6 phan DAP sb 2 — Vinachem.
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2-DPinh hwéng nam 2010

2.1-Nhan dinh: Thuan loi, kho khan nam 2010.

Kinh té cac nude tiéu thu cé tra da ngimg suy thodi dang trong qua trinh hdi phuc.

Nhu cau tiéu thy c4 tra c¢6 chiéu huéng ting kha hon nhung gia ca ting khong dong bo
véi toe d6 ting gia cac yéu td dau vao.

Kho khin qua cudc khung hoang kinh té tai cac thi truong xuit khau ctia Nam Viét
chua cham dut.

Nhitng chinh sach vé tai chinh tién té trong nudc chua 6n dinh, chua rd rang vira phai
kiém ché lam phat vira dam bao tang truong kinh té.

Canh tranh khong lanh manh giita cac doanh nghiép xuit khau c4 tra, c4 basa chua co
bién phap khic phuc mot cach c6 hiéu qua.

2.2-Pinh hwéng: Trudc tinh hinh d6, Hoi dong quan tri dinh hudng:

-Trong nam 2010 nhu sau:

a-Cham durt tinh trang thua 15 trong kinh doanh.

b-Khai thac manh thi truong dé ting san luong xuat khau tir d6 tang san luong san xuat.

c-Quan 1y mot cach tiét kiém chi phi trong san xuat va ca chi phi quan 1y.

d-Hoan thanh va dua vao san xuit nha may ché bién Fero chrome.

e-bao tao nguén nhan luc phuc vu cho phat trién da nganh, da linh vuc ctia Cong ty.

-Tir nim 2010 dén 2013

a-Co ngudn nhan lyc du manh vira dap tng cho hoat dong da linh vuc nhu thily san,
khai khoang, va phan bon vira dap lam viéc cho cac thi trudong trong ngoai nudc.

b-M¢ vin phong dai dién hodc cic cong ty con tai mot sb nude cé ty trong ban hiang
16n.

c-Phuc hdi lai doanh thu va loi nhuan ma Navico d3 tung dat duoc .

Trén day la bao cdo hoat dong cuia HG1 déng quan tri nam 2009.

Kinh trinh dai hoi thong qua./.
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