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BAO CAO CUA HPQT VA BAN TONG GIAM POC
TRINH PAI HOI PONG CO PONG THUONG NIEN NAM 2019

I.  Bio cdo ciia Ban Tong Giam dbc
1. Panh gii két qua hoat dong sin xuat kinh doanh
~ Nam 2018 danh ddu mét ndm thanh cong ddi v6i nganh thuy san véi kim ngach xuat
k}lﬁu dat 9 ty USD, tang 8,4% so vOi nam trudc, trong do6, dac biét nganh ca tra tao dugc
toc do tang truong ficf)t phé véi kim ngach dat 2,26 ty USD, tang 26,4% so v&i ndm trudc,
cao nhat tir trudc dén nay.

V6i mo hinh san xuat khép kin dugc dau tu tir nhiéu nim qua va nhirng thuén loi vé
thi truong, vung nguyén li¢u tir ndm 2017 tir 46 ndm 2018 la mot ndm tang truong vuot bat
ctia Cong ty C6 Phan Nam Viét, voi kim ngach xuit khau dat 145 triéu USD, ting 56% so
v6oi nam 2017.

Hién nay, Cong ty dam I;éo tu chu 100% thirc an cho viéc nudi tréng, 100% ca
nguyén li€u cho cac nha may ché bién, trong do:

- 8 lines nha may thtrc an voi cong sudt 800 tan thanh pham/ngay.

- 21 vung nuoi ca voi tong dién tich mat nudc dat 250ha. Trong nim 2018, cong ty
dau tu 540 ty von thanh lap Cong ty TNHH MTV NTTS Nam Viét — Binh Pha
v6i dién tich gan 600ha phuc vu cho vi¢c nudi trong. Theo ké hoach dén cudi
nam 2019 vung nudi nay s& cho san lugng phuc vu san xuat.

- 3 nha may ché bién véi tong cong sut thiét ké 600 tan ca nguyén lidu/ngdy, gdm:

+Nha may An Do Duong: 400 tan c4 nguyén liéu/ngay
+ Nha may Nam Viét: 120 tan ca nguyén li¢u/ngay
+ Nha may Thai Binh Duong: 80 tan ca nguyén li¢u/ngay
Két qua SXKD trong nim 2018
Cic chi tiéu hop nhit

Tang/giam

trong nam
Tdéng doanh thu Ty dong 2.949 4.117 39,6 %
Téng loi nhuén trude thué Ty dong 167 690 4,1 lan
Téng loi nhuén sau thué Ty dong 144 604 4,2 1an
EPS Pong/CP 1.142 4811 4,2 lan
C tirc chi tra/von diéu 18 % 12% 12%
Sé luong lao dong Nguoi 3.822 4.634 21,24 %
Thu nhap binh quan déu ngudi _ Triéu cu .

dong/nguoi/thang ’
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Vé Doanh thu

Doanh thu thuin cia toan cong ty trong nam 2018 dat 4.117 ty dong, cao hon
39,6% so v6i cung ki nim truéc va van trong xu hudng ting tir nim 2015. Ting trudng
doanh thu trong nim 2018 kha quan do doanh thu tir cac thi trudng ma Navico xuit sang
déu tang, gia ban tt, cung véi tu chil ngudn nguyén lidu ca dé ché bién xuét khau, cong ty
kiém soat duoc nguyén liéu va chi phi dau vao tir 46 san phim cua Navico ¢ gia thanh
canh tranh nhét trén thi truong.

Tang trwéng doanh thu qua cac nam:
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® Thanh phdm déng lanh

® Phu phim

= Thidrc 8n thiy san

® Nguyén liu ca

m Khic

Nam 2018 Nam 2017

Doanh thu ban thanh phdm déng lanh van chiém ty trong cao nhit trong co cdu
doanh thu cua Navico chiém 84%, tang 7,7% so v&i ndm trudc. Doanh thu mang thic an,
phu pham c6 tang trudng twong doi so voi ndm truoc.

Vé lgi nhuén gop

Nam 2018 Nam Viét ghi nhan lgi nhuan gdp dat 862 ty df“)ng, cao hpn 99,5% so voi
nam 2017. Bong thoi bién lgi nhuan ctia Cong ty cling dugc cai thi€n nhd 6n dinh dugc gia
von hang ban.
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Vé co ciu chi phi hoat djng

Co céu chi phi hoat ddng ciia Navico

® Gia von

CP ban hang
m CP quan ly
= CP tai chinii
m khac

Sesies “Sales” Point "Gia véin® |
Value: 3290% 93%)

Nam 2018

Nam 2017

Gia von hang ban van 13 khoan muc chiém ty trong cao nhét trong co cau chi phi
cua Navico. Chi phi gia von hang ban trong ndm 2018 chiém 92,9% tong chi phi, tdng nhe

3% trong co cau chi phi so v6i nam 2017.

Chi phi ban hang , chi phi quan 1y doanh nghiép va chi phi tai chinh déu giam so véi

nam 2017.

Cong ty c6 chinh sach quan 1y chi phi hoat dong chat ché hon va cit giam dugc

phan nao nhiing chi phi hoat dong khong tét.

2. Tinh hinh tai chinh
Tinh hinh tai san

Tinh dén 31/12/2018, gi4 tri tong tai san dat
3.425 ty dong, cao hon hon 26,76% so voi nam 2017.
Ty trong tai san ngan han chim 64,02%%, tang
31,35% trong co cau tai san so voi nam 2017.

Trong co ciu tai san ngin han, hang ton kho
ciia Cong ty chiém ty trong lon nhat, dat 46%, tiép dén
1a cac khoan phai thu ngan han, dau tu tai chinh ngan
han va tién, cac khoan muc nay lan lugt chiém 27,2%,
21,5% va 3,3%.

P6i v6i tai san dai han, tai san c¢d dinh 13
khoan muc chiém ty trong cao nhat, dat 41%. Ngoai ra,
cac khoan chi phi xay dung do dang va muyc dau tu tai
chinh dai han ciing chiém phan 16n trong co cau tai san
dai han, tuong ung 29,4% va 24,3%, con lai cac muc
khac chiém 5,3%

Co ciu tai san (ty dong)

2016 2017 2018

B Tai san ngan han ™ Tai san dai han

vww.navicorp.com.vn




CONGTY CO PHAN NAM VIET

9D Tran Hung Pao, P. My Quy, Tp. Long Xuyén, An Giang

) 0296 3834060

Céac chi tiéu veé nang luc hoat
dong cua Navico trong nam 2018
tang so voi nam 2017, trong do:

e VoOng quay tong tai san
duogc cai thién khi tang tir 1,05 Ién
1,34 vong.

e Vong quay khoan phai thu
tang tu 3,82 vong Ién 6,81 vong.

e Vong quay hang ton kho

2.43
cua Nam Vi¢t trong nam 2018 dat 1.05
3,55 vong; tang 1,12 vong so véi .
nam 2017.

2017

Tinh hinh n¢ phai tra

Tai thoi diém 31/12/2018, Tong no ciia Cong ty 1a
1.577 ty ddng, chiém 46% co céu tai san ciia Navico (Néu
nhu logi bé phan no vay twong ung voi phan dau tw tai
chinh cia céng ty la 628 1y dong, thi no chi chiém
27,7%). So v&i nam 2017, co cAu ng/tdng tai san cua
cong ty giam gan 5%.

Nhin chung, co cdu ng nay & mirc tdt so véi cac
doanh nghiép trong cung nganh.

Trong d6, ng ngin han chiém ty trong chu yéu la
99,36% trong tong ng, ¢ mirc 1567 ty dong, ting 335 ty
ddng so v&i nam 2017. No dai han 14 9,5 ty dong, giam
66,5 ty dong so voi ndm 2017. No cta Cong ty chu yéu
dugc vay bang VND.

Bén canh d0, chi phi 13i ngan hang tiép tuc giam
manh chi con 45,9 ty dong, giam 10,9 ty dong so véi nim
2017.

Mot sb chi tiéu vé ning lwc hoat dong

1.34

56%

54%

52%

50%

48%

46%

44%

42%
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6.81

B Vong quay Tong tai
san
3.55 ®Vong quay Khoan
phai thu
¥ 'Vong quay Hang ton
kho

2018

Co cau nguon von

54%

52%

48%

46%

2017 2018

® NO PHAITRA m VON CSH

Trén thuc té, Cong ty luén coi trong cong tac quan trj rii ro noi chung va dac
biét 1a rti ro thanh khoan ndi riéng. Ban diéu hanh luén giam sat hoat dong quan ly rui ro
thong qua viéc thuong xuyén theo doi yéu cau vé thanh todn hién tai va dy kién trong
tuong lai nham duy tri mot lugng tién cing nhu cac khoan vay ¢ muc phu hop, giam sat
cac ludng tién phat sinh thyuc té v6i du kién nham giam thiéu anh huong do bién dong dong

tién ctia Cong ty.

e Vé anh huéng ciia chénh léch ty gia:

Cong ty thyc hién mot sb cac giao dich co géc ngoai té, theo do, cong ty s€ chiu rui
ro khi c6 bién dong vé ty gia.
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Cong ty chu yéu chiu anh hudng cia thay doi ty gia ciia dong USD.

e V& anh huéng ciia chénh 1éch lai vay

Chi tiéu Don vi tinh 2017 2018
Vay ngin han Ty ddng 1.025,2 1.251,1
Vay dai han Ty dong 76,1 9,5
Chi phi 13i vay Ty dong 56,8 45,9
Chi phi 13i vay/ Doanh thu thuan % 1,9% 1,1%

Nam 2018, 1ai vay cong ty phai tra 1a 45,9 ty dong, giam so v&i nam 2017 do cong ty
giam ng vay ca dai han va ngan han. Ty 1¢ chi phi lai vay trén doanh thu thuan giam tur
1,9% xudng 1,1%. Day la muc thap va thé hién cong ty khong chiu nhiéu rui ro vé bién
dong 1ai suat.

3. Nhirng cai tién vé co' cAu to chirc, chinh sach, quan ly
> Co cdu t6 chirc:

- Thang 08/2018: Nha may Nam Viét, Nha may Thai Binh Duong chinh thirc hoat
dong tro lai tr d6 tang san luwong san xuat cling nhu xuat khau.

- Thang 11/2018: Cong ty C6 Phan Nam Viét dau tu gop 100% vao Cong ty
TNHH MTV NTTS Nam Viét Binh Pha. Véi dién tich gén 600 ha phuc vu cho
cong tac nudi trong. Dy kién cudi ndm 2019 ving nudi nay s& cho san luong
phuc vu san XUuét.

> Cdi thién nang sudt lao dong: Trong nam qua, Navico da thuc hién dinh bién cac b
phan gidn tiép va ap dung cong nghé vao cac cong tac nghiép vu va quan ly tir d6 giam chi
phi tién luong.

4. K& hoach phat trién trong twong lai
Trién vong thi trudmg xuit khiu ca tra nim 2019

Nam 2018, xuat khau ca tra c¢6 sy phat trién ngoan muc, tir kim ngach 1,78 ty USD
nam 2017 bat 1én dat muirc ky luc 2,26 ty USD, tang trudng 26,4% so voi nam 2017. Trén
thuc té, trong khi suot 5 ndm qua, kim ngach xuat khau ca tra chi tr 1,5 dén 1,8 ty USD.

Su tang trudng vuot bac ddi véi ca tra ¢6 duogc 1a nho su cong hudng tu nhiéu yéu
t6. Dau tién 13 nén tang tir ndm 2017 di c6 nhitng két qua tt, ca tra & muc gia cao. Mot
phan quan trong la cac doanh nghi€p ca tra da y thirc duoc viéc nang cao chat luong san
pham, to chirc san xuat theo chudi tir con gidng dén ché bién, tiéu thy da gitip cac doanh
nghiép chu dong ngudn cung dé dua ra thi trudng. Ngoai ra, nim 2018, nhu cau tur cac thi
truong déu tang. Dang cht y 1a My la thi truong tang trudng cao nhit véi toc do 54,5%,
chiém 24,2% thi phan, tro lai 1a thi truong s6 1 cia ca tra Viét Nam.

Niam 2019 ca tra van con da phét trién tot, xuat khau ca tra sang thi trudng Trung
Qudc con nhiéu tiém ndng do nhu cau ti€u thu l6n, sdn pham da dang, thi truong gan. Gia

5
T
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c4 tra cudi nam 2018 van duy tri & muc cao khlen ngudi nudi trong duoc loi l6n, nguyén
nhan la nguon cung ca nguyén liéu glong hién van chua dap ing dugc nhu cau do tinh
hinh thoi tlet anh huong dén viéc wong giong. Pau nam 2019, xut khau c4 tra van duy tri
nhip d6 t6t, du bao gia ca s& tiép tuc duy tri & mirc cao va nhu ciu tir thi truong Trung

Qudc s& tang 1én. Pay hira hen 14 co hoi 16n dé Navico ting trudong doanh thu trong nim
2019.

Tuy nhién, van tlem an nhiéu rui ro va s& ¢ nhiing tac dong nhit dinh dén nhu cau
nhap khau thily san toan cau; sy canh tranh ngay cang gay git trén thi truong thuy san thé
gidi ca vé gia, chat luong

Téng cuc Thuy san dat muc tiéu xuét khau ca tra trong ndm 2019 sé& dat kim ngach

xuat khau 2,4 ty USD
Muc tiéu — Chién hrge SXKD ciia NAVICO niim 2019:
Tiép ndi da phat trién cha nim 2018 ciing nhu hwéng lgi tir nhitng thuin lgi
trong birc tranh kinh té chung, ndm 2019, Ban lanh dao Navico da dat ra muc
tiéu, chién lwge:
e Ké hoach mé rong hoat dong va dau tu cua NAVICO ndm 2019 va trong tuong lai:

> Tich cyc di vao chat luong ciia chudi san xuét theo huéng nang cao chit luong,
giam chi phi, dam bao dugc mdi truong. Thic day dy an vung nudi sém di vao hoat dong
nham hoan thanh chudi gi4 tri khép kin va nang san luong xuét khau.

> Tim kiém thém cac khach hang méi két hop véi duy tri khach hang hién hiru dé cai
thién thi phan cling nhu thic day ting trudng cta cong ty.
e Muyc tiéu dai han: ting ning luc san xuét va cai thién k¥ thuat nudi trong, ché bién thiy
san dé c6 san pham dat tiéu chuén tdt, on dinh, gia ca hop 1y.

Chi tiéu ké hoach ciia NAVICO trong nim 2019

Tong doanh thu 6.000
Tong loi nhuén sau thué 700
C6 tirc 20%

II.  Danh gia ciia Hoi dong quan tri vé hoat dong ciia Cong ty
1. Panh gia ciia Hoi dong quan tri vé tinh hinh kinh té, nganh san xuit, xuit
khau thiy sdn nam 2018
Tinh hinh thé giéi nim 2018 ting truéng cham:

e Niam 2018, kinh té toan cau c6 nhiéu bién dong. Cang thang thuong mai My - Trung
bung phat ngay trong nira dau nam 2018 lam dao 1on cuc dién kinh t€ toan cau. Song gio
trong quan h¢ thuong mai My - Trung anh hudng tiéu cuc dén da di 1én cta kinh té thé
gidi.

@ www.navicorp.com.vn
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e V& phia M¥, hang héa nhdp khau tir My vao Trung Qudc giam manh bat dau tir
thang 7-2018, sau khi cudc chién thuong mai gitta My va Trung Qudc. Nén kinh té dau tau
thé gidi, giam tdc ngay trong nhiing thang cudi nam 2018, tuy nhién van duy tri dwoc mirc
tang trudng.

e Tai chau Au, téc d6 ting truong kinh té ctia chau luc ndy c6 budc chung lai trong
nam 2018. Tiéu dung ca nhan duy tri & mic cao, ty 1€ that nghi€p xuong thap la nhitng ycu
to bao dam cho kinh té chau Au tang trudng trong nam toi.

o Xét vé tong thé, kinh t& Trung Qudc roi vao tinh trang thiéu 6n dinh rd rét trong
nhimg thang cu6i nam 2018. Tuy nhién, Trung Quéc 1a qudc gia duoc danh gia 1a da duy
tri kha nang hoi phuc phat trién va da cai cach nhanh chéng. Gidi chirc nude nay da thuc
hién mot loat cac chinh sach, bién phap diéu tiét nham giam su mét can bang kinh t& vi md
va han ché riii ro tai chinh ma khong anh huong dang ké dén tang truong la qudc gia. Tinh
chung ca nim 2018, Téng san phim qudc ndi (GDP) cua Trung Qudc dat nhip do ting
truong 6,5%.

Ting truwéng trong nwée kha quan, din phuc hdi va phat trién tré lai.

e Kinh té ting trudng, trong d6 kim ngach xuat khau cia nudc ta ting truong dang ké
khi dat mirc 244 ty USD véi cac mat hang c6 gid tri xuat khau cao nhu: Dién thoai va linh
kién, hang dét may, cac san pham dién tir, hang gidy dép, hang thuy san, gd, ...

e Nganh thuy san danh ddu mirc ting trudng 8.4% so v6i nam trude, trong d6 nganh
ca tra tng trudéng manh ¢ mirc 26,4% so v41 ndm trudce.

e Cac doanh nghiép trong nudc duoc khuyén khich dau tu phat trién.

Nhirng thuén lgi dién hinh cho Navico:

e Dong USD dang 1én gia, kich thich viéc xuat khau hang héa, ciing nhu gia tang loi
nhuén tir cac hop dong thanh toan bang USD cta doanh nghiép.

e Nhu cdu nhdp khau ca tra ciia Trung Qudc van 14 rat 16n do gia ca ciia Viét Nam kha
phu hop. Navico da tim dugc ddi tac nhap khau vao thi truong nay tu do 6n dinh dugc dau

ra cho san phdm. Phan 16n khach hang Trung Quoc nhép khau c4 tra dé ché bién cac mon
an nhanh trong nha hang, khach san, bép an tap thé, ké ca sudt an phuc vu cic chuyén bay.

Qua 1 nim thye hién nhi¢m vu, hoat dong cong ty cé nhirng diém ndi bat nhw
sau:

> K&t qua hoat dong sin xuit kinh doanh trong nim 2018
Két qua hoat dong SXKD Hop nhat nim 2018 cta Navico nhu sau:

Ké hoach 2018 Thuc hién 2018 Thue hién/Ké

Chi tiéu ké hoach 5 !

: (Ty dong) (Ty dong) hoach (%)
Doanh thu thuén 3.200 4.117 28.7%
Tdng loi nhuan sau thué 250 604 141%

@ www.navicorp.com.vn
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Két qua thyc hién nim 2018 cho théy cong ty da vuot chi tiéu doanh thu 28.7% va
lgi nhuédn vuot 141% so véi ké hoach da dé ra. Trong nam 2018, sy tang trudng dot bien
ket qua 1gi nhuan c6 duoc do nhiing thanh qua tich cyc nhu:

e Cong ty dz\u tw theo chiéu sau cia chudi gia tri: on dinh ngudn nguyén liéu dau
vao cho san xuit, cung voi viéc phat trién cia cac thi truong. Tu do, bién lgi nhuan cua
cong ty duoc tang cao. Thoi gian t6i, cong ty tiép tuc trién khai nudi ca nguyén ligu dé dap
tmg duoc yéu cau ca nguyén liéu cho nha may tir cung Umg san luong, an toan, on dinh
chat lugng va chi phi canh tranh duoc véi gia ca thi truong.

e Cac don hang xuat khau thuc hién kha tdt va dem lai loi nhuan cao cho cong ty bang
su phéi hop tt giita cac bo phan tir khau dau trién khai don hang dén khau cudi trong qua
trinh thuc hién cac don hang.

e Tiép tuc duy tri va cai tién cac cudc hop phan tich, thao ludn chuyén sau vé nhirng
ton tai va c6 giai phdp khac phuc nhanh, thoa man tot cac yéu cau khach hang.

* DOi ngil quan ly va cong nhan vién tai cac don vi ngay cang chu dong hon trong
nhiém vu dugc giao, ludn cai t1en d6i moi trong cong viéc. ..., gop phan nang cao hiéu qua
san xuat kinh doanh, thuc hién tdt nhit cac chi tiéu dugc glao.

Song song dau tw cho hoat dong san xuit hién tai, cong ty van dang tiép tuc thodi
von tai cac du an dau tu vao cong ty lién két hoat dong khong hiéu qua.

Céng tac quan 1y chat lugng sén phim: Nim qua, Navico da trién khai va to chirc
t6t hé thong dam bao chat luong tai hai nha may chu lyc la nha may Nam Viét va nha may
An b6 Duong, thyc hién va dam bao 6 6n dinh chét lwong cho cac don hang xuét khau, dap
g t6t chat luong hang xuat xuong.

Cac cong tac khac

Céng tac kiém soat chi phi va tiét kiém chi phi luén duoc cac don vi nghiép vu ké
toan, mua hang, san xuat ... quan tam va theo sat tinh hinh chi phi trong hoat dong thong
qua phan tich ngay nhiing nguyén nhéan lam chi phi tang cao va giai phap_ khic phuc tuong

mg; kiém soat tot cong viéc giao nhan, xuat nhap hang hoéa ..., gop phan nang cao hiéu
qua st dung déng von trong san xuat kinh doanh.

Trong quan ly, cong ty luon phat trién, khai thac va ing dung phan mém ERP/cong cu
quan ly san xuat kinh doanh cong ty, phan tich hi¢u qua hoat ddng va c6 céac gidi phap phu
hop nang cao hi¢u.

Thuyc hién day dii cic ché do ké toan, chinh sach do Nha nudc ban hanh, tuan thu cac

yéu cau vé chuin muc ké toan do nha nu6c quy dinh, luvu tri, sap xép tot cac ching tir, hd
so ké toan dép tmg nhanh cac yéu cau kiém tra, kiém toan ciia co quan Nha nudc.

Trach nhiém véi méi truong, xa hoi, cong dong:

Cong ty da kiém soat va tuan thi viéc bao vé méi trudng trong qua trinh san xuit theo
quy dinh Co quan Nha nudc, luén quan tam toi thuc hién cac hoat dong xa hdi, cong dong
tai dia phuong.

@ www.navicorp.com.vn
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2. Panh gia ciia Hoi dong quan tri vé hoat dong ciia Ban Giam ddc cong ty
Hoat dong giam sat ciia Hoi ddng quan tri doi voi Ban Téng Giam ddc
e Chi dao, giam sat, diéu hanh cac hoat dong san xuét kinh doanh nam 2018.

e Theo d&i, giam sat viéc thuc hién cdc Nghi quyét cia Hoi dong quan tri va Dai hoi
dong c6 dong da dé ra.
Panh gia vé Ban Tong Giam doc cong ty

e Nho viéc chu tich HPQT kiém Téng Giam déc Cong ty C6 phan Nam Viét, nén
cong tac quan tri va di€éu hanh Cong ty co sy thong nhat trong muc tiéu to1 da hoa gia tri
cho co dong. Trong chi dao, dicu hanh Ban Tong gidm doc luon lay hi€¢u qua kinh t¢ & logi
nhuan lam muyc tiéu hanh dong, ludén sdu sat véi cong vige, co trach nhi€ém cao trong thuc
hién nhi¢m vu dugc giao, dem lai hi€u qua cao nhat cho cong ty.

» DOi ngil lanh dao co tu duy tong hop, phan tich tim ra nhimg nguyen nhan yéu kém
va cac giai phap cai tién, khic phuc kip thoi nhirng han ché trong diéu hanh, ngin chin
that thoat thiét hai cho cong ty.

e Guong mau chip hanh day da va nghiém tuc cic quy dinh trong diéu 1¢ Cong ty,
thuc hién day du trach nhiém va nghia vu theo quy dinh phép luat

e Trong cong tac diéu hanh, Ban Tong giam ddc c6 tu duy sang tao, trién khai chuong
trinh danh gia cu thé, chinh x4c ndng lyc tirng ca nhan, tap thé, c6 phuong 4n d€ nang cao
hiéu qua lao dong, phoi hgp gilra cac phong ban ctia Cong ty.

Két qua dat duge

Méc du trong nam 2018 cong ty da gap phai rét,nhi’éu kho khidn vé canh tranh va thi
truong, Ban giam doc da lanh dao cong ty thuc hién rat t6t nhi€ém vu kinh doanh, Cong ty
¢0 loi nhuan vuot 141% chi ti€u dé ra.

Cac mit ton tai cAn Ban Tong giam doc tap trung cai tién trong thoi gian t6i
e Tich cyc tim kiém thém céc dbi tac, khach hang méi dé mé rong thi trudng.

e Tiép tuc ning cao chat lwong san phim dau ra dé dap ng cac quy chuan cua ting
qudc gia ma Cong ty xuat khiu sang.
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