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“6 DONETH  PHAT BIEU CUA
0D0Ne UONC ~ CHU TICH HOI PONG QUAN TR
B ooos | KIEM TONG GIAM BOC

Kinh thura toan thé quy c6 déng

- Sau thoi ky tang trwdng manh trong nhirng nam
qua, con ca tra Viét Nam da chinh phuc thé gi&i vé chat
lwong va gia ca khang dinh mét san phdm doc dao trén
vung séng nwd'c dong bang Séng Clru Long cua Viét Nam,
nhwng con ca tra Viét Nam cling khdng tranh khéi anh
hwéng clia con béo tai chinh toan cau trong thoi gian vira
qua cing nhw trong nam 2009.

Ong DOAN TOI - 2008 mot nam day bién dong, thach thirc ddi voi
Chu tich Hoi déng Quan tri . nganh thuy san Viét Nam n6i chung va Cong ty C6 phan Nam
kiém Téng Giam dbc . Viét ndi rieng, nhiéu s kién bat lgi phat sinh dién ra lién tuc

trong san xuat va kinh doanh ctia Céng ty trong do dac biét 1a
van de thitrurdng.

- Khéi dau tr sw tang trwéng qua nong, thiéu quy
hoach da dan dén ca nguyén liéu thira qua nhiéu, ngudi ngw
dan khéng the ban hej ca ngay cang qua lira thlet hai cho
ngwdi nudi rat cao. Xuat phat tr tinh hinh d6, Cong ty Cé phan

: Nam Viét tich cwc hwdng rng 161 kéu goi cua Chinh phu,
: chinh quyén dia phwong déng thei dé gitp cho lang ca tra, ca
+ basa thoat khai tinh canh kho khan nén da mua ca qua Itra dé
san xuat nham ctrulang ca

-Dau ndm lam phat tang cao, Chinh phti dwa ra géi giai
phap kiém ché lam phat trong do c6 g|a| phap that chat tin
dung va tang lai suat cho vay lam cho viéc vay von ctia Coéng
ty trong nhirng thang dau ndm rat khoé khan va chiphilon

5 - Tl thang 8 nam 2008, Nam Viét va 3 cong ty khac bi
! Nga tam thoi dong ctra, san lvong xuat sang thi trvdng Nga
: glam han so v&i nam trudc, dén ngay 20/12/2008 Nga dong
clra tit ca cac doanh nghiép ché bién ca tra Viét Nam.

- Anh hwéng cta khang hoang tai chinh toan cau da
: dan dén suy thoai kinh té tai nhieu nwoc trén thé gidi trong do
. dé&c biét la My, Chau Au, Cac nuéc thude khdi SNG dé 1a thi
© tredng réaton cla ca tra, ca basa da anh hwong truc tiép dén
: cac doanh nghiép ché bién thuy san Viét Nam, dac biét la tw
+ gitra quy 3/2008 nhu cau thj tredng sut giam dang ké, gia xuét
. gidm manh, tinh trang thanh toan ca nha nhap khau gap
' nhiéu kho khan, cac doanh nghiép xuét khau than trong trong
lwa chon nha nhap khau, phwong thirc thanh toan nén viéc
xuat khdu kho khan hon, giam céng suét ché bién.
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- Tuy nhién, trong nam 2008 ca tra, ca basa da xuat khau duoc 641 nghin tan voi
kim ngach trén 1ty 500 triéu USD tré thanh nganh kinh té quan trong clia quéc gia, v&i loi
thé san pham doc dao riéng cé cia Béng bang Séng Ctru Long thi ca tra ca basa sé tiép
tuctang trurdng trong thévi gian toi.

- Cong ty C6 phan Nam Viét voi quyét tam tiép tuc dan dau nganh thuy san Viét
Nam vé kim ngach xuét khau, va quyet tam do da dwoc thire hién lién tuc tir nam 2006,
2007 va 2008 du trong nam gap rat nhiéu kho khan, thach thire

- Nam 2009 se tiép tuc la ndm kho khan cda ca tra, ca basa Viét nam thé hién qua
cacyéutdvé nguyén liéu sé khan hiém hon do dién tich va san lwong gidm sut, thi trudng
mé& réng thém nhiéu quéc gia nhwng téng san lwong va gia ban khéng thuan lgi anh
hwéng dén hiéu qua doanh nghiép, tinh hinh canh tranh khéng lanh manh trong nuwéc
chwa co giai phap chan dirng mét cach cé hiéu qua.

Purng trwdre tinh hinh do, Cong ty Cb phan Nam Viét bang nhiéu bién phap trong
quan ly voi muyc tiéu giam chi phl san xuat, ha gla thanh san pham dong thou nang cao chat
Iu’tyng san pham dé tao loi thé canh tranh vé gia va chét lrong nham tiép tuc duy tri vi tri
ctia Nam Viét da dat dwoc trong nhiéu nam Ilen tuc vira qua bang bién phap Iay che bién
cé tra cé basa lam co s& viing chéc dé phat trién thém nhirng nganh nghé san xuat dac
thu khac do la khai thac mé cromit tai Thanh Hoa, gop vonthanh 1ap Céng ty san xuat phan
bon DAP tai Lao Cainham tao thém nang Iwc phéttrién coéng ty mdt cach bén virng.

Céng ty tin twéng rang vai tiém lwe manh trong san xuét, thi trwong réng lon, doi
ngl can bd cong nhan lanh nghé va cé lgi thé trong viéc m& rong thém nganh nghé méi,
Céng ty C6 phan Nam Viét sé hoan thanh tét ké hoach 2009 tao da phat trién manh cho
nhirng nam tiép theo

Thay mat Hoi ddng Quan tri, Ban Téng giam déc Céng ty Cb phan Nam Viét kinh
chuc toan thé c6 déng, tAt c& can bd, cdng nhan va gia dinh hanh phuc thanh dat

Tran trong kinh chao!

Chu tICh H0| dong Quan trj

~ DOAN TOI
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I. LICH SU HOAT DONG :

= Tén goi Congty : Cong ty C6 phan Nam Viét
* Téngiaodich : NAM VIET CORPORATION

= Tén viét tat - NAVICO

»  Vén diéulé © 660.000.000.000 ddng (Scu tram sdu micot 1y dong)

* PDiachi © 19D Tran Hung Pao - Phuong My Quy — Long Xuyén — An
Giang

= Pién thoai 1076 — 834.060 / 932.486

= Fax - 076 — 834.090

»  Website - hitp://www.navicorp.com.vn

*  Email : namvietagg@hcm.vnn.vn

* (Cong ty TNHH Nam Viét dugc thanh 1dp nam 1993

= Thang 10/2006 Céng Ty TNHH Nam Viét duoc chuyén déi thanh Cong Ty C6
Phan Nam Viét theo Gidy CNDPKKD s6 : 5203000050 do S¢ Ké Hoach va Pau
Tu Tinh An Giang cap ngay 02/10/2006.

= Miso thué : 1600.168.736

Cic linh vire hoat dgng kinh doanh dwgc cAp phép bao gom :

STT TEN NGANH MA NGANH
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%+ Qua trinh hinh thanh va phat trién cia t6 chirc niém yét :

e (éng ty c6 phan Nam Viét (Navico) co tién than la Coéng ty TNHH Nam Viét duoc
thanh 1ap vao niam 1993, nganh nghé xay dung dan dung va cong nghiép. Pén nam 2000
Coéng ty quyét dinh dau tuw mo rong pham vi kinh doanh sang linh vuc ché bién thuy san. Day
1a mdt trong nhimg budc chuyén bién quan trong vé dinh hudng san xudt kinh doanh cta
Coéng ty. Pén nam 2008 téng cong sudt cic nha may di 1én dén 1.800 tan ca nguyén lidu/ngay

e Nim 2006 Nam Viét da chinh thirc chuyén sang Cong ty C6 Phan véi s6 von diéu 1é
12 600 ty déng, mirc vén diéu 18 hién tai cua Céng ty 1a 660 ty dong

e Ngay 07/12/2007 Cb phiéu ANV chinh thirc niém yét tai san giao dich TP HCM
voi s6 luong 66 triéu cb phiéu
< Dinh hwéng phat trién :

A 2 A A qrA - - 3 A ~ < A 2 . ’ ~
- Lay san xuat che bién ca tra ca basa lam goc vimg chac trén co s¢ do vuon ra cac linh
. 3 : r . A 1A A .r o - N ‘A 2 A
vuc khac ma Navico ¢6 loi thé dé phén tan rui ro va ting hiéu qua cho Cong ty

- Padang héa san pham, da dang hoa thi truong

- Pay manh ung dung cong nghé thong tin trong quan tri doanh nghiép

- Thu hat ngudn nhan lyc co tai, co tim

\WVICO-BAO CAOTHUONG NIESNZOOB 7
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1-Thue trang nam 2008

Nam 2008 day bién dong trong xu thé bat loi cho nganh thuy san Viét Nam, Céng ty
C6 phan Nam Viét khong nim ngoai nhimng bt loi d6 tuy nhién Cong ty ciing di vuot qua
thach thirc dua doanh thu ting cao hon nam trudc, van la don vi dimg du trong nganh thuy
san Viét Nam vé kim ngach xuat khau, song vé loi nhuan sut giam rit manh 1am cho ty suét
lo1 nhuén the“ip

¢ Toém tat so liéu tai chinh nam 2008

Thuc hién (triéu dong) i So sdnh
Nam 2007 Ndm 2003 ké hoach

Chi tiéu so sanh

Lai co ban/CP

-Nhirng thay d6i chi yéu trong nim

e Duanha may An P Duong cé cong suit 700 tin ca nguyén lidu/ngay vao hoat
dong tir thang 7/2008

e B6 nhiém Pho chu tich HPQT kiém Pho Téng Giam Péc

e Thanh lap Ban nghién ctru phat trién

2-Du bao 2009 va phuong hwong.

Nam 2009 van la nim chiu anh hudng ning né cua suy thoai kinh té toan ciu,
nganh thuy san Viét Nam c6 thi truong chi yéu tai cic nudc nim trong tdm diém cua suy
thoai kinh t& nén nganh thuy san Viét Nam tiép tuc chiu nhiéu khé khin, thach thuc tir san
luong, gia ca va thanh toan. Nhim han ché tic dong xdu ctia khung hoang tai chinh, Héi dong
quan tri Céng ty ¢6 phan Nam Viét chu truong san xuit phu hop don hang, mo rong thi
truong xuit khau, kiém soat chi phi, ha gia thanh san pham, ting nang luc canh tranh trén thi
trudng; tap trung vao cong tac quan tri cong ty va nghién ctru nhiimg linh vuc, nganh nghé
mai dé phan tan rui ro, vuon ra xa hon tao su viing chic trong phat trién céng ty nhiing nam
Ve sau.
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3-Trién khai cac du an :

a-Nha may Cromit

-Khéi cong Dau nim 2009

-Quy mé vén 1.498 ty dong

-Ngudn von Tir von tu ¢o va von vay ngan hang
-Céng suat thiét ké 200.000 tan ferocrom/nam

-Dy kién dwa vao sir dung Thang 11/2009

+Nam 2009 : 323ty VND

. +Nam 2010 : 2.666 ty VND
LS E L R +Nam 2011 : 4.624 ty VND
+Nam 2012 : 5.440 ty VND

+Nam2009: 21ty VND

Dy ki€ lgi nhugn +Nam 2010 © 99 ty VND

+Nam 2011 : 202ty VND
+Nam 2012 : 278 ty VND

b-Vung nuéi ca nguyén li¢u:

-Mua dét 80 ha Nam 2007 va 2008

-Quy mé vén 150 ty dong

-Nguan von Tir loi nhuén dé lai va thang du von
-Cong suit thiét ké 38.000 tan ca nguyén liéu/nam

+Nam 2009 : 40 ty VND
+Nam 2010 : 80 ty VND
+Nam 2011 : 100 ty VND
+Nam 2012 : 100 t¥ VND

-Dy kién giam chi phi nguyén liéu
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I. Bao cao tinh hinh tai chinh

1. Cac sy kién quan trgng :
- Codng Ty TNHH An D6 Duong do Céng ty Cé Phin Nam Viét ndm gitr 100%
vén diéu 18, co cong suat thiét ké 700 tan ca nguyén lidu/ngay da di vao hoat
déng tu thang 7 nam 2008.
- Thi truong Nga dong cua tir thang 8 nim 2008.
- Giam cong suat tir 1400 tan ca nguyén lidu/ngay xudng con 500 tan ca nguyén
ligu/ngay
- Pai tu nha may Nam Viét va nha may Thai Binh Duong
2. Baio cao tinh hinh tai chinh :

Nim 2008 Céng ty tiép tuc dimg dau Viét Nam vé kim ngach xuat khau thuy san,
nhung céc chi tiéu tai chinh nim nay so v&i nam truéc di thé hién sy anh huong kha nang né
cua cudc khung hoang tai chinh tai nhiing thi truong lon cua Cong ty nhu thi truong Chau
Au, thi truong Nga.

B4o co tai chinh nam 2008 cua Cong ty duoc Céng ty TNHH KPMG kiém toan, c6 v
kién va x4c nhan.

Bang tom tat va danh gia cac chi tiéu tai chinh va két qua kinh doanh dén ngay
31/12/2008 nhu sau:

Bang 1: Kha ning sinh 16i : 7y sudt lpi nhugn

Ty suét loi nhuan sau thué/Doanh thu thuan 2.94%

Bang 2: Kha ning thanh toin

Kha nang thanh toan hién hanh ( lan ) 177

CO-BAOCAOTHUONG NIEN 2008 | 13



NAVICO

«* Phén tich tinh hinh tai chinh

Chi tiéu bVT Nim nay Niam trué«

Tai san ngan han / Téng tai san % 65.41% 70,71%
Tai san dai han / Téng tai san % 34.59% 29.29%
No phai tra / Téng ngudn von % 39,79% 27.80%
Ngudn von chu so hitu / Tong nguén vén % 60,20% 72,20%
Kha nang thanh toan bang tién lan 0,09 0.48

Kha ning thanh toan hién hanh lan 1,77 3,60

Ty sudt loi nhuan sau thué / Téng tai san % 3,67% 15,80%
Ty sudt loi nhudn sau thué / Doanh thu thun % 2.94% 11.60%
Ty sudt lgi nhudn sau thué / Nguon von chuso hin | % 6,10% 21,88%

Rooawr
< Co tirc

Cb tirc da chi tra trong nam

% Co phiéu

S6 lwgng ¢6 phiéu ding ky phéit hanh 66.000.000
- C6 phiéu phé thong 66.000.000
- C6 phiéu uu dai
- C6 phiéu phé théng 66.000.000
- C6 phiéu vu dai
- C6 phiéu quy (394.750)

Ménh gia ¢6 phiéu dang luu hanh : 10.000 VND/C6 phiéu
< Nhirng thay déi vé von c6 déng:

Ngay 01/08/2007 phat hanh thém 6.000.000 c¢b phiéu ning téng s6 ¢6 phiéu dang luu
hanh 1én 66.000.000 c6 phiéu véi 100% la c6 phiéu pho thong, ké tir ngay 11/04/2008 s6
luong ¢6 phiéu luu hanh con 635.605.250 ¢6 phiéu sau khi trir 394.750 ¢6 phiéu quy.

14 NAVICO-BAO CAOTHUONG NIEN 2008
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% Co cAu cb dong dén ngay 30/03/2009 [ngay chét danh siach dyw PHDPCD 2009]

C6 dong 1a to chiic 17.61%
Co dani la ca nhan 0.18%
C6 dong la to chirc 2.20%
C6 dong 1a ca nhan 80.01%

Tinh dén thoi diém 30/03/2009 ty 1é so hitu cua c6 déng nude ngoai nam giir ¢6 phiéu la
11.739.820 cp chiém 17.79 % von diu &

% Nhirng bién déng Ién so véi ké hoach

Ll A % thuwce hién so
Chi tiéu Thuec hién K& hoach “’; T
(Trién dong) | (Triéu dong) :
Vén chu so hitu 660.000 660.000 .
Loi nhuan truéc thué 113.341 420.000 26,98%
LN sau thué/Doanh thu thuan 2.94% 10,26% 2
C4 tirc tinh trén ménh gia (%) 18,0% 18,0% 100,00%

I1. Bio cio két qua hoat djng san xuit kinh doanh :

% V& cong tac t6 chirc bd may va can bd quan ly :
- Nha may An P Duong di vao hoat dong tir thang 7/2008 véi cong sudt 700 tan ca
nguvén liu/ngay
- Céng ty da thanh lap Ban Péu tu phat trién dé nghién ciru du an dau tu
- B6 nhiém Phé Chu tich HDQT kiém Téng Giam Pdc

% Cong tac diéu hanh quan Iy san xuat kinh doanh:

-Nam 2008, san phﬁm ca tra ca basa tiép tuc khing dinh vi thé cua minh trén
thi truong thé gidi véi kim ngach xuét khau dat trén 1 ty 500 triéu USD. La san pham
doc dao cua Viét Nam di tro thanh quen thudc véi hang trim quéc gia trén thé gioi,
dén nay, voi su phat trién vé kim ngach xuét khdu hang nam ca tra da trd thanh mat

hang xuét khau chu luc cua qubc gia

-Thi truong ca tra, ca basa tiép tuc dugc mo rong 1én dén trén 100 qudc gia,
ngay cang duoc wa chudng tai nhidu quéc gia do gia ré va ngon tao nhu ciu vimg chéc

trong phat trién ca tra, ca basa Viét Nam
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-Tuy nhién trong nim 2008 ca tra, ca basa Vié¢t Nam bi anh hwéng ning

AL K raior o K
neé cac nhan to tac dgng chu yeu nhwr sau:

+ Nguyén ligu: thira rat nhiéu, din dén nguoi ngu dan 16 ning, Cong ty co

phan Nam Viét phai tang cong suat dé ctru lang ca

+ Canh tranh gay git giira cdc doanh nghiép trong nwéc din dén gia ban
thap, kéo theo chét luong san phim khéng dap tmg duoc yéu ciu, viéc xuét khau ca

nhiéu rui ro.

+ Sy bat on dinh trong kinh té vi mé,. diu nim lam phat tang cao, cudi nam

suy giam kinh té

+ Cude khiing hoing tai chinh toan ciu anh huong truc tiép dén thi trudng

A 5 - A
xuét khau cuia nam Viét

Cudi quy 3 phai td chuc sip xép lai san xuat bang cach giam cong suit san
xuat khoang 50% so vdi thoi ky cao diém, Cudi nam két hop giita nhu cau phai dai tu
nha may Nam Viét (dd su dung qua 8 nidm) va sua chita 16n nha may Thai Binh
Duong trong thoi gian giam cong sudt nén di dua 2 nha may trén dé dai tu va hoat
ddng tro lai vao 16/3/2009;

Trudc nhitng thuén loi va khé khan trén ddy cua 2008, Cong ty C6 phin Nam
Viét di san xut :trén 98 nghin tan san pham, voi co cdu san phim 1a 48.38% tra fillet

thit do; 37.48% tra fillet thit trang; con lai 14,14% cac san pham khac

Trong nam 2008 du phat sinh rat nhiéu kho khan nhung Céng ty ¢6 phan Nam
Viét van gitt duoc vi tri dan diu cua nganh thuy san Viét Nam vé kim ngach xuat
khau

Tuy nhién, nhiing yéu t5 khéng thuan loi di dwa dén hiéu qua kha thap trong
hoat dong kinh doanh cua Céng ty, két qua doanh thu nam 2008 dat 3.306 ty dong,
tang 3.5 % so v6i nam 2007. Tuy nhién, loi nhuan dd giam rat manh chi dat 97.7 ty
bang 26.4% so nam 2007.

16 NAVICO-BAO CAOTHUONG NIEN 2008
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10 DOANH NGHIEP XUAT KHAU THUY SAN HANG PAU NAM 2008

] KHOILUQNG | GIA TRI
STT TEN DOANH NGHIEP (TAN) (USD)
1 [ NAvVICO 93.528 188.472.325
3 | MINH PHU SEAFOOD CORP 14.643 160.539.848
5 | AGIFISH CO 46.878 90.889.508
7 | CAMIMEX 7.672 79.291.122
9 | KIM ANH CO..LTD 12.082 66.037.385

10 DOANH NGHIEP XUAT KHAU CA TRA & BASA HANG DPAU NAM 2008

) KHOILUQNG | GIA TRI
STT TEN DOANH NGHIEP (TAN) (USD)
1 | NAVICO 93.528 188.472.325

| | ﬁ | |
VINH HOAN CORP 33.943 101.950.464
1] | |
THIMACO 22.126 48.091.226
| |

ANVIFISH 20.351 45.269.430
8 _ | |
n Q.V.D FOOD CO 13.086 38.678.072
| | 1M1 |

Ngudn: Théng ké Thwong mai Thuy sin (s6 ra ngay 23/01/2009)

VICO-BAO CAO THUONG NIEN 2008 | 17
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o> Phin tich thi trwomg nam 2008 - Ty 1€ % kim ngach (USD)

Co cAu thi phin xuét khiu theo doanh thu
Nam 2008

Ukraine, 24.87% Chau A, 13.27%C 2

au Au,
16.48%

Nga, 23.81%

Trung Bong,
2.9% . Chau Uc, 1.48%
Béng Au,
10.94%

<> Thure hién cic dy an dau tw
Dé da dang hoa nganh nghé, han ché rii ro va ning cao lgi nhuan, Cong ty da xuc tién
linh vuc khai thac moé Cromic va gop von vao nha may san xuit phin bén DAP

< Chinh sich dbi véi nguoi lao dong

Elitilli ‘g;‘l’l;ﬁ“h dla0 | N3m2007 | Ty1E% | Nam2008 | Ty %
Trén dai hoc 1 0,02% 2 0.03%
Pai hoc 163 3,52% 281 3,56%
Cao ding, trung hoc 289 6,24% 371 4,70%
Lao dong pho thong 4.180 90,22% 7236 | 91,71%
Téng lao dpng 4.633 100,00% 7.890 | 100,00%

Thu nhip binh quin: 1.700.000 déng/ngudi/thang
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NHUNG SU KIEN NOI BAT NAM 2008 CONG TY CO PHAN NAM VIET

Sw kién néi bat

di vao hoat dong.

Pua nha may dong lanh An D6 Duong véi cong suit thiét ké 700 tn nguyén liéu/ ngay

2 | Din déu ca nudc vé kim ngach xuit khau thuy san véi 188 triéu USD.

3 | Thang 8 -2008 Nga dong cura thi truong lam cho hang tén kho 16n

KE HOACH SAN XUAT KINH DOANH NAM 2009

- Linh vwe thiiy san: La gbc trong hoat dong kinh doanh cua Céng ty, do do:

- Giir vimg va mo réng cac thi truong hién co dic biét 1a th1 truong Chéiu Auva Nga,

dong thoi phat trién thém thi truong méi sang cac nudc thude khéi SNG, Nam M§, Trung

Dong, Chau Phi

- Pau tu ving nudi ca sach 80 ha dé chu dong mdt phan vé nguyén lidu cho san xuét

dic biét 1a quan 1y vé chét luong ctia nguén nguyén liéu.

Céc chi tiéu du kién nhu sau:

: R THUC HIEN | KE HOACH
CAC CHI TIEU pVT d .
NAM 2008 | NAM 2009
San luong xuat khau, trong do: tan 68.419 77.548
Mat hang déng lanh tan 47327 64.200
Mit hang phu pham tan 11.136 13.348
Mt hang khac tan 9.956 -
San luong tiéu thu ndi dia, trong do: 73.493 20.400
Mt hang déng lanh tan 11.070 7.100
Mat hang phu pham tan 34.182 13.300
Mat hang khac tan 28.241 .

Kim ngach xuat khau

Tong doanh thu ty dong 3.319 3.020
Tbng chi phi ty dong 3.206 2.929
Loi nhuan trudc thué ty dong 113 91
Téng lao dong ( nguoi ) nguoi 7.890 6.000
Luong binh quén nguoi/thang dong/thang | 1.700.000 1.700.000
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Linh vwe khai thic khodng sin: La linh vuc diu tu moi dé da dang héa nganh nghé
nhim giam thiéu rui ro vé nganh nghé trong hoat dong san xuét kinh doanh va ciing nham
tang doanh thu, tang lg1 nhuéin cho Céng ty.

Loai khoang san khai thac la Cromit, hién nay mo niiy ta1 Viét Nam chi co tai Tinh
Thanh Hoa, trit lugng 16n, 16 thién, diéu kién khai thac d& dang, tinh hiéu qua rat cao

KE HOACH KE HOACH

CAC CHI TIEU PVT y 9
NAM 2009 NAM 2010
Tong doanh thu thuin ty dong 324 2.665
Téng chi phi ty dong 322 2.566
Loi nhuan trudc thué ty dong 2 99

Linh vwe diu tw gop vén sin xudt phin bon DAP: Voi vén gop 29% trong tong sb
von cua nha may DAP?2 tai Lao cai, Cong ty di ctr nguoi tham gia HPQT ciing nhu vao Ban
diéu hanh viéc xdy dung nha may kip tién do véi chi phi thap nhat.

Du kién thoi gian thuc hién dau tu tir thang 5/2009 hoan tat vao thang 12/2012

.
"

Giai phap thyc hién ké hoach nim 2009
Thuc hién san xuit san pham c6 chat lugng cao du dap tmg cho nhu cau thi truong, vdi

\

phuong cham “chét lwgng wu tién hang dau”.

v Han ché t6i da tinh trang san xuét dé ton kho, thuc hién san xuét theo don hang, tim cac
giai phap ha gia thanh san phdm lam diéu kién quyét dinh trong nang cao nang luc canh
tranh va hiéu qua coéng ty

v" Hoan thanh va dua vao str dung nha may san xuat ferocrom tai Thanh Hoa vao cudi nam

2009
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I TO CHUC VA NHAN SU

o Co cAu by may to chirc:
- Tru s¢ chinh Céng ty C6 phin Nam Viét :
Dia chi : 19D Tran Hung Pao - My Quy — Long Xuyén — An Giang
Dién thoai : 0763.834.060/ 932.486 Fax: 0763.834.090
- Nha may dong lanh thiy sin Nam Viét
Dia chi : 19D Tran Hung Pao - M§ Quy — Long Xuyén — An Giang
Dién thoai : 0763.834.060/ 932.486 Fax: 0763.834.090
- Nha may dong lanh thiy san Thai Binh Duong
Bia chi : 19D Tran Hung Pao - My Quy — Long Xuyén — An Giang
Dién thoai : 0763.834.060/ 932.486 Fax: 0763.834.090
- Nha mdy dong lanh thity sain An P$ Dwong (Céng ty TNHH An P$ Duong)
Dia chi : Trung TAm CN-TTCN Thét Nét, Can Tho
bién thoai : 0710.648.183 Fax: 0710.648.185
- Nha mdy ché bién ferocrom (Céng ty TNHH Cromit Nam Viét)
DPia chi : Van Son — Triéu Son — Thanh Hoa
Dién thoai : 0373721552 - 0378796100 Fax: 0373721552

BAOCAO THUONG NIEN 2008 | 23
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Il. TOM TAT LY LICH CUA CAC CA NHAN TRONG BAN GIAM POC
1. Ong DOAN TOI - Chii tich Hi ddng quan tri kiém Téng Giam déc

Ho va tén:

Ngay thang nam sinh:
Trinh d6 van hoa:
Trinh d6 chuyén mdn:

S6 ¢ phiéu nam gii:

DOAN TOI
20/06/1954

12/12

Cirnhan Luat
29.950.000 ¢6 phiéu

~ 3 . royA M ca A c A
Nhimg nguoi ¢o lién quan niam gilt co phieu:

Con la 6ng Dodn Chi Thanh, Thanh vién HPQT, s6 luong ¢6 phan nam gitr: 9.000.000

¢0 phan.

Con la 6ng Dodn Chi Thién, hién nim giit 8.457.987 ¢6 phn.

2.  BaDUONG THI KIM HUONG : Phé Tong Giam Péc

Ho va tén:

Ngay thang nam sinh:
Trinh d6 vin hoa:
Trinh dé chuyén mén:

S6 ¢6 phiéu nam giir:

DUONG THI KIM HUONG
01/04/1965

12/12

Ké toan

0 ¢6 phiéu

~ 1 r 1A M ce~ A - A
Nhimg ngudi c6 lién quan ndm giii co phieu:

Chéng 1a 6ng Doan Téi, Chu tich HPQT kiém Téng Giam doc Cong ty c6 phan Nam

Viét s6 luong c¢b phan nim giir: 29.950.000 ¢6 phan.

Con la ong Dodn Chi Thanh, Thanh vién HPQT, tro Iy Téng Giam doc Cong ty ¢

phan Nam Viét s6 luong ¢6 phan nim giit: 9.000.000 ¢6 phan.

Con la 6ng Dodn Chi Thién, hién nim gitt 8.457.987 ¢6 phén.

3. Ong NGUYEN DUY NHUT : Phé TGP kiém Giam Péc Tai Chinh

Ho va tén:

Ngay thang nam sinh:
Trinh d6 van hoa:
Trinh dé chuyén mén:

A A : A < -~
SO c0 phiéu nam gii

NGUYEN DUY NHUT
24/05/1960

12/12

Thac sy kinh té

- 10.000 cb phiéu

- Nhimng nguoi co lién quan niam gitt ¢6 phiéu: Khong co.
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4. Ong PO LAP NGHIEP : Giam Péc San xuét

Ho va tén: PO LAP NGHIEP
Ngay thang nam sinh: 05/08/1975

Trinh dé van hoa: 12/12

Trinh dd chuyén mon: K¥ su nganh thuy san
S6 cb phiéu nam giir: 10.000 cb phiéu

- Nhiig nguoi c6 lién quan nam giir ¢6 phiéu:
Vo la ba Huynh Thi Héng Mai hién ndm giit 524 ¢ phan
5. Ong DOAN QUOC XA : Giam dbc Co khi — Co dién.

Ho va tén: DOAN QUOC XA
Ngay thang nam sinh: 17/07/1957

Trinh dé van hoa: 12/12

Trinh d6 chuyén mén: K¥ su co khi ché tao may
86 ¢6 phiéu nam giir: 10.000 ¢6 phiéu

Nhimng ngudi ¢6 lién quan nam giir ¢6 phiéu:
Anh ruét 1a 6ng Doan Téi, Chu tich HPQT kiém Téng Giam déc Cong ty c¢b phin Nam
Viét s6 luong c¢b phan nam giit:  29.950.000 ¢6 phén.

6. Ong NGUYEN THUA BUU : Giam Péc Quin Iy Chét lwgng

Ho va tén: NGUYEN THUA BUU
Ngay thang nam sinh: 20/06/1976

Trinh d6 van hoa: 12/12

Trinh d6 chuyén mon: K#¥ su nganh thuy san

S6 ¢b phiéu nam giir: 10.000 c6 phiéu

= R R 2 S Sk ~ ,
Nhimg nguoi co lién quan nam giir ¢6 phieu; Khong co.

7. Ong PANG VAN BIEN : Giam Déc Xuéit Nhiap Khéu

Ho va tén: PANG VAN PIEN
Ngay thang niam sinh: 17/09/1968

Trinh d6 van hoa: 12/12

Trinh d6é chuyén moén: Cu nhén Anh van
S6 ¢6 phiéu nam giir; 10.000 ¢ phiéu

~ 3 R < e~ A CA Py ’
Nhiing nguoi co lién quan ndm gitr ¢6 phieu: Khong co.
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8.  Ong DOAN QUOC HOI : Giam Déc Té Chirec Nhan sy - Hanh chanh

Ho va tén: DOAN QUOC HOQI
Ngay thang nam sinh: 18/08/1960

Trinh d6 vin hoéa: 12/12

Trinh d6é chuyén mon: Cu nhén Kinh &

S4 cb phiéu nam giir; 0 ¢b phiéu

Nhiing nguéi ¢6 lién quan nim giit ¢6 phiéu:

Anh rudt 1a 6ng Dodn Téi, Chu tich HPQT kiém Tong Giam ddc Cong ty ¢6 phan
Nam Viét s6 lugng ¢6 phan ndm gitr:  29.950.000 ¢6 phén.

Anh rudt 1a 6ng Dodn Quéc X4, Giam dbc Co khi — Co dién Cong ty ¢b phan Nam

Viét s6 luong ¢6 phan ndm gitr:  10.000 c6 phan.

9. Ong NGUYEN HOANG TUAN : Giam déc Chién lwge & Piu tr

Ho va tén: NGUYEN HOANG TUAN
Ngay thang nam sinh: 17/02/1967

Trinh dd vin hoa: 12/12

Trinh d6 chuyén mon: Thac sy Kinh té

S6 ¢6 phiéu nam giir: 0 ¢6 phiéu

Nhiing ngudi co lién quan nam giit ¢6 phiéu: Khong co.

10. Ong DOAN VAN NHO: Ké todn trudng

Ho va tén : DOAN VAN NHO

Nam sinh - 10/12/1980

Trinh dd vin hoa :12/12

Trinh d¢ chuyén mén :Ctr nhan Ké toan Tai chinh
S6 ¢6 phiéu nim giit : 2.000 cb phiéu

~ At s 1A L e A - A N r
Nhitng nguoi cd lién quan nam gitt ¢6 phiéu: Khong co.
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% Quyén lgi ciia Ban Giam doc nim 2008

v' Tbng tién luong: 2.509.460.000 ddng
v' Téng tién thuong:  93.989.000 déng
v' Céc quyén loi khac: khong

% Thay doi thanh vién Hdi dong quan tri, Ban Giam doc, Ban kiém soit, Ké toan
trudéng:
» BO nhiém Ong Nguyén Duy Nhut lam Phé chu tich HPQT va Pho Téng Giam Déc
» B6 nhidm Ong Nguyén Hoang Tuén lam Giam déc Chién lugc va Péu tu
» Béu lai 3 thanh vién Ban kiém soat tai Pai hoi c6 déng thuong nién 2008 va Bb nhiém
ong Lé Quang Khoi lam Truong ban kiém soat.
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I.  THONG TIN CO PONG/ THANH VIEN GOP VON VA QUAN TRI CONG TY
< Hoi dong quan tri:
S6 luong thanh vién : 07 nguoi, Trong dé: Thanh vién bén trong : 07 nguoi
Thanh vién bén ngoai : 0 nguoi
Nhiém kv: 5 nam

Ho vatén Chtrc vu Ngay bd nhiém Ghi chu

2. Nguyén Duy Nhut Pho Chu Tich HPQT 09/10/2008

4. Dang Vin Dién Thanh vién HBQT 18/09/2006

6. Doan Quéc Xa Thanh vién HDQT 18/09/2006

% Ban Kiém soat:

NIEN NAM 200

Ong LE QUANG KHOI - Truéng ban Kiém soat

« Ho va tén: LE QUANG KHOI
« Ngay thang ndm sinh:  30/10/1966
« Trinh d6 van hoa: 12/12

« Trinh d chuyén mén: Cu nhan Kinh té, chuyén nganh Tai chinh — Ké toan

o S6 ¢b phiéu nam gitt: 0 ¢b phiéu
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Ong TRAN ANH - Thanh vién Ban Kiém sost

« Ho va tén: TRAN ANH
« Niim sinh: 11/03/1975
o Trinh do van hoa: 12/12

o Trinh d6 chuyén mén: K§ su ché bién thuy san

« 86 c6 phiéu nam giit:  5.000 c6 phiéu

Ba CONG HUYEN TON NU MY LIEN — Thanh vién Ban Kiém soat

« Ho va tén: CONG HUYEN TON NU MY LIEN
« Nam sinh: 28/10/1982
o Trinh d6 van hoa: 12/12

o Trinh d6 chuyén mén: Cur nhan kinh té, chuyén nganh Ké toan — Kiém toan
Ho6i vién hoi Ké toan vién cong chimg Anh (ACCA)

« S6 ¢6 phiéu nam gitr; 0 ¢6 phiéu

Ban Giam doc dong thdi 1a thanh vién caa Hi dong quan tri

DOAN TOI Chii tich HDQT kiém Tong gidam déc
PANG VAN PIEN Giam déc Xuét nhap khiu

PO LAP NGHIEP Giam doc San xuat

< Hoat dong cia HPQT

o Trong niam Hoi dong quan tri Cong ty da té chirc hop dinh ky hang thang dé ban bac
nhiing ndi dung thudc thim quyén cua HPQT. trong do di dua ra quyét dinh nhiing
nd1 dung sau day:

-Xay dung cac co ché quan Iy chi phi

-Xem xét cac linh vuc dau tu ngoai nganh thuy san nhu khai thac mo cromic, dau tu
. A A A
vao cong ty co phan DAP2

-Thanh lap Ban chién luoc dau tu

-Sip xép. bd nhiém cac chic danh thude thim quyén cua HPQT
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< Hoat dong ciia Ban Kiém soat

< Ty 18 so hitu c¢6 phan va nhiing thay déi trong ty 1& nim giit ¢ phan cua thanh vién

HDbQT
Ho va tén Chirc vu 86 rong CP 1y 1¢ Thay déi
1. Dodn Toti Chu tich 29.950.000 45.38% Khéng

3. Nguyén Duy Nhat Thanh vién 10.000 0,02% Khong

5. Pang Van Dién Thanh vién 10.000 0.02% | Khong

7. Dodn Québc X4 Thanh vién 10.000 0.02% Khéng

7

% Trong nam 2008 nhimg thanh vién trong HDQT, Ban giam doc, Ban kiém soat khéng co
giao dich c6 phiéu cua cong ty.
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II. CAC DU LIEU THONG KE VE CO PONG

1. Co ciu cb dong

NAVICO

Co cau cb dong

S6 lwong cb phiéu

Ty 1& (%)

1. C6 dong Nha nudc :

- C6 déng sang lap

0

38.960.000

0%

59,03%

- C6 déng HDQT

- Ban Kiém soat

40.000

5.000

0.06%

0,01%

- Ké toan truong

4. Cb dong ngoai Cong ty

- T6 chic (¥)

b. Cb déng ngoai nudc

- Canhan

2.000

26.800.568

1.451.512

11.739.820

120.990

0,00%

40,61%

2,20%

17.79%

0,18%

TONG

66.000.000

100.00%

Ghi chii: Trong (*) di bao gom sé luong 394.750 cp quy ciia Navico

2. Tinh hinh giao dich lién quan dén c6 déng lon:

Danh sach ¢ déng nam giit tir 5% vén ¢6 phan ctia Cong ty (Tinh dén ngay 30/03/2009)

STT Ho va tén Dia chi

So CP

Ty 18 (%,

21A Nguyén Thai Hoc, P.M§ Binh,
2 | Do#n Chi Thanh = S 9.000.000 | 13.63%
Tp.Long Xuyén, An Giang
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Giady chiing nhan
diang ky Kinh doanh s6 5203000050 ngay 2 thang 10 nim 2006
va diéu chinh ngay 5 thang 10 nam 2006
va ngay 1 thang 8 nim 2007
Hbi ddng Quan tri Ong Dodn Tdi Chi tich
Ong Doén Chi Thanh Thanh vién
Ong Nguyé&n Duy Nhit  Thanh vién
Ong B3 Lap Nghiép Thanh vién
Ong Pang Van Pién  Thanh vién
Ong Nguy&n Thita Bu Thanh vién
Ong Doin Quéc XA Thanh vién
Ban Giam déc Ong Doin Tdi Téng Gidm doc
Ba Duong Thi Kim Huong ~ Phé Téng Giam déc
Ong Nguyé&n Duy Nhiit  Phé Téng Giam d6c va
Giam doc Tai chinh
Ong Nguyén Thita Bitu  Gidm déc K§ thuat
Ong B3 Lap Nghiép Gidm ddc Piéu hinh
Ong Pang Vin Pién Gidm d6c Kinh doanh
Ong Doin Quéc Xa Gidm ddc¢ Cd khi
Ong Dodn Vin Nho K¢& todn trudng
Tru sé diing ky 19D Trin Hung Pao
Phudting My Quy
Tinh An Giang
Viét Nam
Cong ty ki€m toédn Cong ty TNHH KPMG
Vi¢t Nam

34| NAVICO-BAO CAOTHU?NG NIEN 2008 ‘



NAM VIET CORPORATION

Email : namvietagg@hcm.vnn.vn
website : www.navicorp.com.vn

BAO CAO CUA KIEM TOAN VIEN POC LAP

Kinh gifi Cic C6 dong
Cong ty C4 phdn Nam Viét

. s A ’
Pham vi kiém toan

Chiing t6i di ki€m todn bang can d6i k€ todn hdp nhit dinh kém ctia Cong ty C8
phan Nam Viét (“Cong ty”) va cdc cdng ty con (sau diy dugc goi la “Tap doan”) tai ngay
31 thang 12 nim 2008 va bdo cdo k&t qua hoat dong kinh doanh hdp nhat lién quan. bdo
cdo thay d6i von chii s& hitu hop nhat va bao cdo Iuu chuyén tién t& hdp nhat cho niam tai
chinh k&t thiic cling ngay. Viéc lap va trinh bay cédc bdo cdo tai chinh hop nhit nay thude
trach nhiém ctia Ban Giam d6c Cong ty. Trdch nhiém ctia ching t6i 13 dua ra ¥ ki€n vé
céc bdo cdo tai chinh hdp nhat nay cin ctf trén két qua ki€m todn ciia chiing t6i.

Chiing t6i d4 thuc hién cong viée ki€ém todn theo cdc Chudn muc Ki€m todn Viét
Nam. Cac chuin muc nay yéu cau chiing tdi phai lap k&€ hoach va thuc hién cong viéc
ki€m todn d€ ¢6 dude sy ddm bao hdp 1y riing cdc bdo cdo tai chinh khong c¢6 cdc sai s6t
trong yéu. Coéng viéc ki€m todn bao gbm viéc ki€m tra. trén cd s& chon miu. céc bing
chitng xdc minh cho cdc s6 liéu va cac thuyét minh trén cdc bdo cdo tai chinh. Cong viée
ki€ém todn ciing bao gébm viéc danh gia cic nguyén tic ké toan dudc ap dung va céc wdc
tinh trong y&u ctia Ban Gidm d6c. ciing nhv viée ddnh gid cdch trinh bay t8ng quan ciia céc
bdo cdo tai chinh. Chiing tdi tin ring cong viéc ki€ém todn di cung cAp nhitng cd s& hdp ly
1am ciin ¢ cho ¥ ki€n cilia chiing t6i.

% s . A ’
Y kién ki€ém toan

Theo ¥ ki€n clia chiing t6i. cdc bdo cdo tai chinh hgp nhat di phan dnh trung thuc va
hdp 1y. trén cac khia canh trong yé&u. v€ tinh hinh tai chinh clia Tap doan tai ngay 31 thdng
12 niam 2008 va k&t qua hoat dong kinh doanh va cic ludng luu chuyén tién t& cho nam két
thic ciing ngay. phit hdp vdi cic Chuan muc K€ todn Viét Nam. Ché d6 K& todn Viét Nam
va cdc nguyén tic k& todan duge chap nhin chung tai Viét Nam.

Cong ty TNHH KPMG

Viét Nam

Gidy chiing nhan dau tu s8: 01043000345
Béo c4o ki€ém todn s6: 08-01-332

(Pa ky va déng diu) (Pi ky)
Chong Kwang Puay Ha Vi Pinh
Chifng chi kiém todn vién s6 NO864/KTV Chitng chi ki€m todn vién s6 0414/KTV
Phé Téng Gidm doc

Thanh ph& H6 Chi Minh. ngay 31 thdng 3 nim 2008
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BANG CAN POI KE TOAN HQP NHAT NGAY 31 THANG 12 NAM 2008

Tai sdn ngin han 100 1.739.898.664 1.657.433.508
Tién va cic khoin twong dwong tién 110 4 96.890.634 266.442.925
Tién 111 59.150.763 266.442.925
Céc khodn tuong duong tién 112 37.739.871 =
Ciéc khodn phai thu — ngin han 130 5 963.841.614 1.118.457.833
Khoan phdi thu — thudng mai 131 469.594 972 344.848.160
Tri trude cho ngudi bin 132 12.884.434 28.850.722
Phai thu ndi b 133 471.324.477 743.769.761
Phdi thu khéc 135 20.943.612 10.137.057
Du phong phai thu ng kho doi 139 (10.905.881) (9.147.867)
Hang tén kho 140 6 638.823.284 231.499.493
Hang ton kho 141 701.642.506 231.499.493
Du phong hang (6n kho 149 (62.819.222) -
Tai sdn ngin han khic 150 7 40.343.132 41.033.257
Thué gi4 tri gia ting dudc khiu trir a2 16.636.648 12.310.192
Thué phéi thu tif Ngan sach Nha
nudc 154 80.330 -
Tai sin ngin han khéc 158 23.626.154 28.723.065
Tii sdn dii han 200 919.947.423 686.538.895
Tai san cé dinh 220 604.135.987 482.804.397
Tai sidn ¢d dinh hitu hinh 221 8 488.022.031 113.048.417
Nguyén gid 222 629.759.610 199.596.444
Khdu hao luy ké 223 (141.737.579) (86.548.027)
Tai sin ¢ dinh v6 hinh 2 9 16.209.872 16.242.606
Nguyén gid 228 16.332.506 16.332.506
Khdiu hao liy ké 229 (122.634) (89.900)
Chi phi xdy dung cd ban dd dang 230 10 99.904.084 353.513.374
Péu tv dai han 250 | 11 287.951.220 178.410.000
Dau tr dai han khic 258 299.190.500 178.410.000
Dv phong gidm gid dau o dai han 259 (11.239.280) =
Tai sin dai han khac 260 27.860.216 25.324.498
Tai sdn thué hodn lai 262 12 4.278.433 1.807.596
Tai sdn dai han khdc 268 23.581.783 23.516.902
NGUON VON
NG PHAI TRA 300 1.058.369.530 651.568.743
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BANG CAN POI KE TOAN HQP NHAT NGAY 31 THANG 12 NAM 2008 (TIEP

THEO)

N¢ ngiin han 310 981.960.495 551.561.769
Vay vi nd ngiin han 311 13 761.738.824 117.664.000
Khodn phadi trd — thwdng mai 312 152.734.416 58.180.036
Tam ¥ng tir kKhach hang 313 14.598.629 3.966.770
Thué phai ndp Ngin sich Nha nwéc | 314 14 12.240.854 26.213.874
Phai tra ngudi lao dong 315 10.486.756 7.284.018
Chi phi phdi trd 316 15 1.862.778 8.640.916
Phai trd ndi b 317 16 5.157.614 242.997.395
Phai trd khdc 319 17 23.140.624 86.614.760

N¢ dai han 330 76.409.035 100.006.974
Vay dai han 334 18 70.722.460 99.719.803
Du phong trg cip thoi viéc 336 19 5.686.575 287.171

VON CHU SO HUU 400 1.601.476.557 1.692.403.660

Vén chii sé hitu 410 1.585.462.952 1.683.764.738
Vén ¢ phin 411 20 660.000.000 660.000.000
Thiang du vén cd phin 412 611.965.459 611.965.459
C6 phiéu ngan quy 414 (27.417.630) -
Chénh léch quy ddi ty gid 416 = 1.130.471
Lgi nhudn chwa phin phdi 420 340.915.123 410.668.808

Quy khic 430 16.013.605 8.638.922
Quy khen thudng va phic Idi 431 16.013.605 8.638.922

TONG NGUON VON 440 2.659.846.087 2.343.972.403

Ngudi lap: Ngudi duyét:
(P ky) P4 ky va déng dau)
Doidn Van Nho Doan Téi

Ké todn trucong

Tong Gidm doc

Ngay 31 thdng 12 nam 2008
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BAO CAO KET QUA KINH DOANH HQP NHAT
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Téng doanh thu 01 3 3.336.126.789 3.200.352.091
Céc khoan giam trir 02 3 (16.923.355) (6.914.825)
Doanh thu thuin 10 3 3.319.203.434 3.193.437.266
Gi4 von hang bian 11 (2.832.484.046)| (2.482.976.103)
fisiian a0 20 486.719.388 | 710.461.163
Doanh thu hoat dong tai chinh 21 21 169.117.350 64.769.470
T fihi Hioat 67 i éhitih 2 | 22 | (178.181.755)]  (41.518.466)
G phi bn hine 24 (310.692.886)]  (276.741.703)
Chi phi quin 1y doanh nghiép 25 (56.768.284) (44.885.364)
e e nNDe s DR sty ], 110.193.813 | 412.085.100
doanh
Két qua cua cdc hoat dong khic 40
Thu nhip khic 31 23 6.769.928 21.134.205
Chi phi khic 32 | 24 (3.621.826)]  (16.647.392)
Lgi nhuin truée thué 50 113.341.915 416.572.003
Chi phi thué thu nhép - hién hanh 51 25 (18.066.442) (46.878.018)
Chi phi thué¢ thu nhép — hoin lai 52 26 2.470.837 646.959
Lgi nhuén thuin sau thué’ 60 97.746.310 370.340.944
Lai trén ¢4 phi¢u
Lii cd ban trén ¢8 phicu 70 26 1.488 5.953

Ngudi lap:

e

(ba ky)
Doéan Vian Nho
K¢ todn trudng

ADi ky va déng diu)

Doén Tai1

Téng Gidm doc

Ngay 31 thdng 12 nam 2008
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BAO CAO LUU CHUYEN TIEN TE

LUU CHUYEN TIEN TU HOAT PONG KINH DOANH

Lgi nhuin truée thué’ 01 113.341.915 416.572.003
Diéu chinh cho cic khoin
Khdu hao vi phin b 02 56.336.958 29.552.102
Dy phong 03 76.084.323 3.827.335
L6 chénh léch ty gid chua thuc hién 04 2.562.331 -
L6/(1¢i nhudn) tir hoat dong dau 05 159.832 (337.089)
Chi phi 1ai vay 06 82.051.861 22.534.758
Thu nhap 1ai tién gifi va c3 tdc 07 (67.029.939)]  (55.161.542)
Lg¢i nhuin tif hoat dong kinh doanh
truc nhitng thay déi vén luu ddng 08 263.507.281 416.987.567
Bién dong cdc khodn phdi thu vi tai 09 (154.283.958)| (277.073.606)
sdn ngin han khic
Bién dong hang t4n kho 10 (470.143.013) (34.594.141)
Bi€n dong cdc khodn phdi trd va ng 1 (129.722.195) 186.617.479
khic
(490.641.885) 291.937.299
Chi phi 1i vay da tré 13 (82.051.861)|  (22.534.758)
nél;rh“e apidoaninpigpas | g (35.186.992)|  (24.150.914)
Tién thuan thu ti/(chi cho) hoat djng 20 (607.880.738) 245.251.627

kinh doanh

LUU CHUYEN TIEN TU HOAT PONG PAU TU

Tién chi mua thi sin c¢d dinh 2] (180.100.741)|  (366.782.278)
Tién thu 6 thanh 1y tai san c& dinh 22 2.272.361 13.983.173
Bién dong (ai sdn dai han Khic 23 (64.881) 1.036.084
Ting cic khoan didu tr dai han 24 (120.780.500)|  (178.400.000)
Thu tif 14i tién gifi va ¢ tic 21 67.029.939 55.161.542
Khodan vay cho cic bén lién quan 28 (healoa0il 143)’ (1.503.179.077)
Khodan vay dudc hoan lai 29 1.612.637.624 | 1.254.689.888

gi\én thuan thu ti/(chi cho)hoat dong 30 75.920.659 (723.490.668)

au o

LUU CHUYEN TIEN TU HOAT PONG TAT CHINH
Thu tif phat hanh von chi sé hitu 31 - 671.965.459
Chi mua lai ¢6 phin 32 (27.417.630) -
Thu tir cic khodn vay ngin han 33 3.523.871.465 | 1.498.463.092
Chi tré ng gc 34 (2'913'306'973; (1.511.140.537)
Chi tri ¢4 tic 36 (221.559.261) -

Tién thudn thu tif hoat ddng tai chinh | 40 361.587.601 659.288.014
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Luu chuyén tién thuidn trong nim 50 (170.372.478) 181.048.973
e ek Kiosh (IOERARONEINEN. | 10 266.442.925 85.916.204
dau nam

Q:él; hudng cua thay doi ty gia héi 62 820.187 (522.252)
Tlé:l vua cac khoan tuong duong tién 70 0 06.890.634 266.442.925
cudéi nam

Ngudi lap: Ngudi duyét:
M
Pi ky “(Pi ky va déng diu)
Doan Vian Nho Doan Té6i

Ké todn trudng

Téng Gidm déc

Ngay 31 thdng 12 nam 2008
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THUYET MINH BAO CAO TAI CHINH

Céc thuy&t minh nay 13 bd phan hdp thanh va cin duge doc ddng thdi vdi cic bio cdo
tai chinh dinh kém.

Pon vi bdo cao

Cong ty C6 phin Nam Viét (“Cong ty”) 1a cong ty ¢6 phin dudc thanh lap tai Viét
Nam. Hoat ddong chinh ctia Cong ty 1a x4y dung cong trinh din dung. c6ng nghiép. giao
thong va thiy Idi; nudi cd. sdn xuit. ch€ bién va bdo quan thily sdn; sdn xuit bao bi gidy.
in bao bi cdc loai. san xuit diu bio-diesel; ch& bién dau cd va bot ci; san xuit keo
gentaline va glycerine.

Cong ty dudce thanh lap tit viée chuyén thé Cong ty Trach nhiém Hitu han Nam Viét.
mot céng ty trach nhiém hitu han dude thanh lap theo Luédt Doanh nghiép Viét Nam thanh
cong ty ¢6 phin vao ngay 2 thang 10 nim 2006. Tét ca tai sdn va cdc khodn ng phai tra
ctia Cong ty Trach nhiém hitu han Nam Viét dudc chuyén giao sang Cong ty theo gia tri
ghi & tai ngay chuyén thé.

Tdng s6 von phép dinh ctia Cong ty dude quy dinh trong Gidy chifng nhin ding ky
kinh doanh 14 600.000.000.000 VNB. Trong nim 2007. tdng s& vén phép dinh ctia Cong ty
ting tr 600.000.000.000 VNB I&én 660.000.000.000 VNP theo Gidy chiing nhin ding ky
kinh doanh diéu chinh ngay 1 thing 8 nim 2007.

Béo cdo tai chinh hdp nhit cho nim ké:t thiic ngay 31 thang 12 nam 2008 lién quan
dé&n Cong ty va cong ty con. Cong ty TNHH An P06 Duong (goi chung 13 “Tap doan”).

Chi tiét clia cdc cong ty con dudc thanh 1ap tai Viét Nam nhu sau:

So hitu von phap dinh béi

ch& bién diu cd va
bot cd. sin xudt keo
gentaline, glycerine
v diu bio-diesel

Tén cong ty con| Hoat djng chinh Gidy phép Piu tv Céng ty
% s& hitu
trong g | g5 44,
phép ctia | y\p009
c¢dng Ly con
Cong ty TNHH | Chiin nudi thiy san. | S6 5704000012 do 100% 36.000.000
An D Dudng sdn xudt bao bi gidy. | S K& hoach va Piu

t thanh phé Cén
Tho cip ngay 26
thing 10 nim 20006
vii cdc gidy phép
diéu chinh

Taingay 31 thang 12 ndm 2008 Cong ty ¢6 4.500 nhén vién (2007: 4.640 nhan vién).
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Tém tit nhitng chinh sach k& toan chi y&u

Sau diy la nhitng chinh séch ké todn chi yéu dude Cong ty 4p dung trong viéc lap
cac bdo cdo tai chinh nay.

Cd sd lap bdo cio tai chinh

Cdo bdo cdo tai chinh trinh bay bing Pdng Viét Nam lam tron tSi hang nghin
(“VNBD’000™). dudc 1ap theo Chuian muc K€ toan Viét Nam. Ché do K€ toan Viét Nam va
cdc nguyén tic k€ todan phd bi€n dude Viét Nam chap thuén.

Bdo cdo tai chinh. trif bio cdo luu chuyén tién té. dudc lap trén cd sd don tich. Béo
céo Iuu chuyén tién té dude lap theo phudng phép gidn tiép.

Co sé hgp nhat

Cong ty con

Cong ty con 13 cdc don vi chiu su kiém sodt ca Tap doan. Su ki€m soat ton tai khi
Tap doan ¢6 quyén di¢u hanh cdc chinh sdch tai chinh vi hoat dong clia doanh nghiép
nhim thu dudc 1¢i ich kinh t€ tif c4c hoat dong cia doanh nghiép dé. Béo cdo tai chinh clia
cong ty con duge bao gdm trong bio cdo hgp nhat k€ tir ngay ki€m sodt bit ddu ¢6 hié¢u lvc
cho tdi ngay quyén ki€m soat chdm dit.

C4c giao dich dudc loai trit khi hdp nhat

Céc s6 du va cédc giao dich trong ndi bd tap doan va cic khodn chénh léch chua thuce
hién tif cdc giao dich ndi bd duge loai trir khi 1ap b4o c4o tai chinh hgp nhat.

Niam tai chinh

Nam tai chinh clia Cong ty tif ngay 1 thang 1 dén ngay 31 thing 12.

Cic giao dich biing ngoai té

C4c khodn muc tai sin v nd phdi trd c6 gbc bing cdc don vi tién t& khdc véi VND
duge quy ddi sang VNP theo ty gid h6i dodi quy dinh tai ngay két thiic nién d6 k& todn.
Céc giao dich bing cédc don vi tién t& khdc VND phat sinh trong nim dudc qui d6i sang
VND theo ty gid hdi dodi x4p xi ty gid hdi dodi qui dinh tai ngay giao dich.

Céc khodn chénh léch ty gid chuwa va da thuc hién dude hach todn vio bdo cdo két
qua hoat dong kinh doanh. trit trudng hdp lién quan dén hoat ddng x4y dung cdc tai sdn c6
dinh hitu hinh hay quy d6i cdc khodn muc tién & c6 géc ngoai té. phat sinh trong giai doan
truSe hoat dong thi duge hach todn vao Tai Khodn Chénh Léch Ty Gi4 thudc von chi sd
hitu cho d&n khi hoat dong kinh doanh bit ddu va cdc tai sin ¢d dinh hitu hinh duge dua
vio stt dung. Khi hoat dong kinh doanh bit dau va cdc tai san cé dinh hifu hinh dudc dwa
vao stt dung. chénh léch ty gid di thuc hién lién quan dude két chuyén toan bd vao bio
cdo k&t qua hoat ddong kinh doanh. 1di chénh 1éch ty gia chwa thuc hién duge két chuyén
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vao tai khodn Doanh thu chwa thyc hién va 16 chénh 1éch ty gid chua thyc hién dude két
chuyén vio tai khoan Chi phi Tra trudc Dai Han. Lii 16 chénh léch ty gia chua thuc hién
dugc phin b8 theo phuong phap dudng thing trong vong nim nam.

Tién va cic khoan tuong duong tién

Tién bao gdm tién mit va tién giti khong k¥ han. Cac khodn twdng dudng tién la céc
khodn dau t ngdn han c6 tinh thanh khodn cao ¢6 th€ d& dang chuyén ddi thanh khoan
tién x4c dinh trudce. it rii ro vé thay déi gia tri va duge gitt nhiim ddp ng nhu ciu thanh
todn ngdn han hon 13 cho muc dich d4u tw hay cdc muc dich khéc.

Céc khoan dau tu

Cac khoan diu tr ky quy ngdn han. cic cdng cu nd va von chi sd hitu clia cic doanh
nghiép ma Tap Poan khéng ki€m soit hoiac khdng c¢6 4nh hudng trong yéu dude phan dnh
theo nguyén gid. Du phong gidm gid diu tr dudc 1ap khi Ban Gidm doc Cong ty cho riing
viéc gidm gid ndy khong mang tinh tam thdi. Du phong s& dude hoan nhép khi viéc ting
1én sau d6 cilia gia tri ¢6 thé thu hdi 1a do su kién khich quan x4y ra ra sau khi khoan du
phong duge lap. Du phong chi dude hoan nhip dén mifc t8i da bing gid tri ghi s8 ciia
khodn diu tu nhv dude xdc dinh trong trudng hdp chwa 1ap du phong.

Céc khoan phai thu

Céc khodn phdi thu ctia khdch hang va cdc khoan phai thu khdc dude phan dnh theo
nguyén gid trir di dy phong phaéi thu khé doi.

Hang tén kho

Hang tén kho duge phan 4nh theo gid tri bing véi s6 thap hon giita gia gdc va gla tri
thuan co thé thuc hién duge. Gid gde duge tinh theo phudng phap binh quan gla quyén va
bao gbm tat ca cic chi phi lién quan phat sinh dé c6 duge hang tdn kho & dia di€m va trang
th4i hién tai. P&i vdi thanh phdm va san phim d& dang. gid gdc bao gdm chi phi nguyén
vét liéu. chi phi nhan cong truc ti€p va céc chi phi sin xuit chung di dude phan bd. Gia tri
thuin ¢6 thé thyc hién duge 1a gid ban wdc tinh ctia sdn phdm tdn kho. trit di chi phi wdc
tinh d€ hoan thinh sian pham va chi phi ban hang uéc tinh.

Cong ty 4p dung phudng phap ké khai thudng xuyén d€ hach toan hang tén kho.
Tai san ¢6 dinh hitu hinh

Nguyén gia

Tai san ¢6 dinh hitu hinh dudc thé hién theo nguyén gia trir di gi tri hao mon liy ké.
Nguyén gid ban diu cla tai sidn ¢ dinh hitu hinh ¢ém gid mua cida tii san. bao gébm ca
thué nhap khiu. cic loai thu€ dau vao khéng dudc hoan lai va chi phi lién quan truc ti€p
dén viéc dua tai san vao trang thai va vi tri hoat dong cho muc dich st dung dv kién. Cic
chi phi phét sinh sau khi tai sin ¢8 dinh hitu hinh di di vao hoat dong nhu chi phi sita chita.
bdo dudng va dai tu thudng dudgc hach todn vao bdo cdo két qua hoat dong kinh doanh ctia
ky phat sinh chi phi. Trudng hdp ¢6 thé chitng minh mdt cdch rd rang cdc chi phi nay lam
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tang 1gi ich kinh t€ trong twong lai du tinh thu dudc tir viéc sit dung tai sdn ¢ dinh hitu hinh
VUGt trén mic hoat ddng tiéu chuin di dude d4nh gia ban dAu. thi cdc chi phi nay dude vén
héa nhy mdt khodn nguyén gid ting thém cta tai san c6 dinh hitu hinh.

Khau hao

Kh&u hao dudc tinh theo phuong phip dudng thing dua trén thdi gian hitu dung wée
tinh ctia tai sdn ¢& dinh hitu hinh. Thdi gian hitu dung wdc tinh nhu sau:

* nha xudng 5 - 25 nim
*  (hiét bi viin phong 5— 10 nim
*  mdy moéc va thiét bi 5— 7 nim
*  phuong tién van chuyén 3 - 7 nim

Tai san ¢& dinh vé hinh

Quyén st dung dit ldu dai

Quyén sit dung dat 1au dai dude phan 4dnh theo nguyén gid va khong dudce trich khau
hao. Nguyén gi4 ban dau cia quyén sit dung dit bao gdbm gid mua quyén sit dung dat va
toan bd cdc chi phi trire ti€p phiét sinh lién quan dén viée ddm bio quyén st dung dat.

Phan mém vi tinh

Gi4 mua clia phAn mém vi tinh m&i ma phan mém vi tinh nay khong 13 mot bd phan
khong thé tich rdi véi phin ciing ¢6 lién quan thi dude von héa va hach todn nhu tai sin c6
dinh v hinh. Phin mém vi tinh dude khau hao theo phuong phap dudng thing trong vong
3 nam.

Chi phi xdy dung ¢ ban dd dang

Chi phi xdy dung co ban dd dang phan dnh nguyén gid cliia cdc khoan chi phi xay
dung va mdy méc chira duge hoan todn hoan thanh hodc 14p dat xong. Khdng tinh khau
hao cho x4y dung cd ban d& dang trong giai doan xay dung va 14p dat.

Céc khoan phai tra thudng mai va phai tra khac

Céc khodn phai tra thuong mai va khodn phai trd khdc thé hién theo nguyén gid.

Dvu phong

Duv phong dude ghi nhén khi. do k€t qua ctia mdt sy kién trong qua khit. Cong ty c6
mot nghia vu phap 1y hoic lién d6i ma c6 thé dude wdc tinh mot cach tin ciy va tuong dbi
chiic chdn riing Cong ty phai sit dung céc 1gi ich kinh t& trong tuong lai d€ thanh to4n nghia
vu d6. Du phong dudc xdc dinh biing cdch chi€t khau cac ludng ti€én du tinh trong tuong lai
theo 1ai suat trude thu€ phan d4nh dude sv dénh gid hién tai cla thi trudng vé gid tri thdi
gian clia dong tién va nhitng rii ro gdn lién vdi khodn nd phai trd do.
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Thué&

Thu€ thu nhiap doanh nghiép tinh trén Idi nhuin hoic 16 ctia nim bao gdm thu€ thu
nhap hién hanh va thu€ thu nhip hoin lai. Thué& thu nhip doanh nghiép dudc ghi nhén
trong bio cdo két qua hoat dong kinh doanh ngoai trit trudng hdp khodn thu€ thu nhip phat
sinh lién quan dén cic khodn muc dudce ghi nhin thdng vio v6n chii sd hitu. khi d6 khoan
thu€ thu nhép nay ciing dugc ghi nhin thing vio vén chi sd hitu.

Thu€ thu nhip hi¢n hanh li khodn thu€ dv kién phai nop dva trén thu nhap chiu thu&
trong nam. stt dung cic mifc thué suit c¢é hi¢u luc hoic cd ban ¢é hiéu luc tai ngay két thiic
nién do k& todn. va cdc khoan di¢u chinh thu€ phai ndp lién quan dén nhitng nim trudce.

Thué& thu nhép hoin lai dude tinh theo phuong phip s6 du trén bang cin ddi k& toan
cho céc chénh 1&éch tam thdi gilta gi tri ghi s clia cdc khodn muc tai sdn va nd phai tra
cho muc dich bdo cdo tai chinh va gid tri xdc dinh theo muc dich thu€. Gi4 tri ctia thu€ thu
nhép hodn lai dudc ghi nhan dua trén cdch thifc thu hdi hodc thanh todn du kién d6i véi gid
tri ghi s8 cia cdc khodn muc tai sdn va nd phai trd. st dung cdc mitc thué suit c6 hiéu luc
hoic ¢d ban ¢6 hiéu lyc tai ngay két thic nién do k€ todn.

Tai san thu€ thu nhip hodn lai chi dudce ghi nhin twong ¢ng véi mic 16i nhuin chiu
thué chic chdn trong tdng lai ma 1gi nhuin dé c6 thé diing d€ khiu trir véi tai san thué thu
nhip nay. Tai sdn thu¢ thu nhép hodn lai dudgc ghi gidm khi khdng con chic chin thu dudce
céc 1gi ich v& thu€ lién quan nay.

Quy khen thudng va phic lgi

Quy khen thudng va phiic 16i dude trich 1ap tir I6i nhuin chuwa phan phdi hang nim
cin ¢t vio quyét dinh clia cdc ¢d dong. Qu¥ nay dude dung d€ loai trit cdc khodn tién
thudng va quy phic 1gi phai trd cho nhéin vién cia Tip doan. Cac khodn phai trd titr quy
khen thudng va phiic 16i khong duge ghi nhin trén bdo cdo k&t qua hoat ddng kinh doanh.

Doanh thu

Doanh thu bdan hang

Doanh thu b4n hang dudc ghi nhin trong bdo cdo két qua hoat dong kinh doanh khi
phén 16n rii ro va Idi ich gdn lién vdi quyén sd hitu sian phdm hodc hang héa di dvdc
chuyén giao cho ngudi mua. Doanh thu khoéng dude ghi nhin néu nhu ¢é nhitng yéu &
khong chdc chdn trong y&u lién quan tdi kha ning thu hoi khodn phai thu hodc lién quan
t3i kha niang hang ban bi tra lai.

Cic khoan thanh todn vé thué hoat déng

Céc khoan thanh todn v& thué hoat ddéng dudc ghi nhan vio bio cio k&t qua hoat
dong kinh doanh theo phuong phap duding thing dua trén thdi han ciia hdp déng thué. Céc
khodn hoa hdng di thué¢ di nhan dudce dudge ghi nhin trén bdo cdo két qua hoat dong kinh
doanh nhu mdt bd phan hdp thanh ciia tdng chi phi thué.
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Chi phi vay

Chi phi vay dugc ghi nhdn 1a mot khoan chi phi trong nam Kkhi chi phi nay phét sinh.
ngoai trit trudng hdp chi phi vay lién quan dén cdc khodn vay cho muc dich xdy dung tai
sdn ¢b dinh hitu hinh thi khi d6 chi phi vay phat sinh trong giai doan xdy dung dudc von
héa nhi mot phan clia nguyén gia clia tai san ¢6 dinh lién quan.

Cac cong ty lién quan

Céc bén duge xem 1 bén lién quan n€u mot bén ¢6 khd ning. tryc ti€p hay gidn tiép.
ki€ém soét bén kia hay ¢6 anh hudng ddng k€ dén bén kia trong viéc dua ra cdc quyét dinh
tai chinh vi hoat dong kinh doanh. Céic bén ciing dudc xem la bén lién quan néu cic bén
ciing chiu st ki€m sodt chung hay chiu 4nh hudng ding k& chung.

Lai trén ¢ phiéu

Tap doan trinh bay 1di ¢d ban trén ¢b phi€u va 1ii suy gidm trén ¢d phi€u (EPS) d6i
vdi ¢6 phi€u phd thong. Lii cd ban trén ¢8 phi€u dude tinh biing cdch chia 1¢i nhuan hodc
16 phéan b& cho ¢ dong sd hitu ¢ phi€u phd thong clia Cong ty cho s& ludng binh quan gia
quyén ctlia s& ¢§ phi€u phd théng dang Iuu hanh trong nam. Lai suy gidm trén ¢ phi&u
dudc tinh biing cdch diéu chinh 16i nhuan hoic 15 phéin b3 cho ¢8 dong sd hitu ¢d phi€u phd
théng va s6 binh quin gia quyén c6 phi€u phd thong dang Iuu hanh do dnh hudng cilia céc
¢ phi€u phd thong tiém ning c6 tdc dong suy gidm. bao gdm c4 trdi phi€u ¢6 thé chuyén
ddi va quyén chon mua c& phiéu.

Bao cao b) phan

Lia mot bd phan ¢6 thé phan biét duge clia Tap doan tham gia vao qud trinh san xuét
hodc cung cip san phdm va dich vu (bd phin theo linh vic kinh doanh). hodc cung cip sin
phdm va dich vu trong pham vi mdt mdi trudng kinh t&€ cu thé (bd phén theo khu vuc dia
1y) ma bd phan nay c6 rii ro va 1di ich kinh t&€ khic vdi cdc bd phan khdc. Céch trinh bay
chi y&u clia Tap doan v& bdo cdo bd phan dua vio bd phan theo khu vuc dia ly. Hoat
dong clia Tap doan nim trong mdt linh vie kinh doanh 13 sdn xuat va ban diu c4. bot ca va
déng g6i san phim.

Cic chi tiéu ngoai bang cAn ddi k& toan

Céc chi tiéu ngoai bang cin ddi k€ todn. nhyv dudge dinh nghia trong Hé thdng K& todn
Viét Nam. dugce trinh bay & c4c thuyét minh thich hgp ciia cdc bdo céo tai chinh nay.
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Tién va cdc khoan tuong duong tién

NAVICO

Tién mit 2.061.897 42.594.700
Tién giti ngin hang 57.088.866 |  223.848.225
Céc khodn twdng duongtién 37.739.871 -
Tién va ciac khoan tuong duong tién 96.890.634 266.442.925

Bao gbdm trong tién tai ngay 31 thiang 12 nim 2008 ¢6 s& ngoai té khic VNP tudng dudng
23.244 triéu VND (2007: 56.941 triéu VND).

Cic khoan phai thu — ngén han

Céc khoan phai thu ndi bd bao gdm:

Phai thu tif cdc céng ty lién quan

Thuong mai 306.014.258 217.996.487
Phi thudng mai 165.310.219 525.773.274
471.324.477 743.769.761

Khodan phai thu phi thuong mai tit cdc cOng ty lién quan khéng dude bao dam. khong
chiu 13i. va khéng c6 thdi gian hoan trd c& dinh. ngoai trit s& tién 70.384 triéu VND (2007:
377.949 tricu VND) chiu mic 1di suat dao dong tf 1% dén 1.7% mdt thang trong nim
(2007: 1% dén 1.2%).

Khoan ihéi thu khéc bao ic“}m:

Khodn vay phai thu (a) 11.100.094 5.321.161
Phii thu khéc 9.843.518 4.815.896
20.943.612 10.137.057

a.  Khoan phai thu nay th€ hién cdc khodn cho nhén vién vay khong duge bido didm va

chiu lii suit thang 14 1.5% (2007: 1.5%) trong nim.
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Bi€n dong du phong phai thu khé doi trong k¥ nhu sau:

S6 du dau nam 9.147.867 5.320.532
Tang du phong trong nam 2.025.821 3.827.335
Stt dung dv phong trong nam (267.807) -
Du phong phai thu ng khé doi 10.905.881 9.147.867
Hang ton kho
Hang mua dang di duGng - 1.333.742
Nguyén vit liéu 17.995.922 7.8908.246
Cong cu va dung cu 5.929.167 5.734.139
San phim dg dang 74.579 163.645
Thinh phim 674.193.783 133.183.694
Hiing hda t6n kho 3.449.055 83.186.027
701.642.506 231.499.493
Du phong hang tén kho (62.819.222) -
638.823.284 231.499.493

Bi€¢n dong dv phong hang tdn kho trong nim thé hién khoan dv phong trich lip trong niam.

Tai san ngin han khdc

Tam ting 23.542.967 28.723.065
Ky quy ngin han 83.187 -

23.626.154 28.723.065

Tai san c¢6 dinh hitu hinh

Nguyén gia
S& du dau nim 59.122.805 | 4.926.128 | 121.376.359 | 14.171.152 [199.596.444
Ting trong nim - | 3.518.856 12.961.816 | 6.092.609 | 22.573.281
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Chuyén tir xdy dung

¢o bian dd dang 137.978.265 812.154 | 272.346.331 - 1411.136.750
Thanh ly - - (659.028)| (1.613.333)| (2.272.361)
Xéa s0 (342.048)]  (100.559) (831.897) - | (1.274.504)
Phin loai lai 732.359 12.545 (744.904) - -
S6 du cudi nim 197.491.381 | 9.169.124 | 404.448.677 | 18.650.428 |629.759.610
Khau hao lity ké’

S6 du diu nim 31.944.398 | 1.902.828 48.099.544 | 4.601.257 | 86.548.027
Khdu hao trong nim|  18.402.842 | 1.423.625 33.525.574 | 2.952.183 | 56.304.224
X6a s (228.031) (76.148) (810.493) - | (1.114.672)
S6 du cudi nim 50.119.208 | 3.250.305 80.814.626 | 7.553.440 |141.737.579
Gia tri con lai
S§ du cudi nim 147.372.173 | 5.918.819 | 323.634.051 | 11.096.988 |488.022.031
SG du ddu nim 27.178.408 | 3.023.300 73.276.814 | 9.569.895 |113.048.417

Bao gbm trong nguyén gid ciia tai san ¢d dinh hitu hinh ¢6 s8 tai sdn véi nguyén gia
12 18.978 tricu VNP da khiu hao hét tinh d&n ngay 31 thdng 12 nim 2008 (2007: 18.743
triéu VND). nhung van dang dugc st dung.

Tai ngay 31 thang 12 nam 2008 tai san c¢& dinh hitu hinh cé gi4 tri ghi s§ dudc mang

sang 13 468.440 tricu VN (2007: 32.942 triéu VND) dudc thé chap tai cdc ngén hang dé
bdo ddm cho cédc khoédn vay ctia Tap doan.
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Tai san ¢o dinh vo hinh

Nguyén gia

S& du dau ndm va cudi nim 16.183.968 148.538 16.332.506
Khéu hao lity ké&

S6 du ddu nim - 89.900 89.900
Kh#u hao trong nim - 32.734 32.734
S& du cudi ndm - 122.634 122.634
Gia tri con lai

S& du cudi ndim 16.183.968 25.904 16.209.872
S& dur diu nim 16.183.968 58.638 16.242.606

X4y dung co ban d¢ dang

S& du dau nim 353.513.374 5.441.673
Tang trong nim 157.527.460 352.572.634
Chuyén sang tai san c¢6 dinh vd hinh - (4.500.933)
Chuyén sang tai san ¢ dinh hitu hinh (411.136.750) -
S& du cudi nim 99.904.084 353.513.374

45
|CO-BAO CAOTHUONG NIEN 2008 | 51




Cic khoan dau tu
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PAu v von cha sd hitu vao:

Ngan hang Thuong mai C8 phan Nong thén

My Xuyén 135.000.000 135.000.000

=  Qu¥ Phit trién Viét Long 20.200.000 20.200.000

*  Qu¥ Pau tu Chitng khodn Ban Viét 20.000.000 20.000.000

= (Cong ty C8 phan Bio hi€ém Hang khong 43.200.000 3.200.000
* (Co6ng ty TNHH Sén xuit Thudng mai va Xay

dung Tai Nguyén 65.780.500 -

=  (Cong ty tai chinh ¢ phin héa chit Viét Nam 10.000.000 -

»  (Cong ty C8 phin Quén ly Quy Hiing Viét 5.000.000 -

Tréai phi€u kho bac dai han 10.000 10.000

299.190.500 178.410.000

Du phong gidm gid céc khoin dau tir (11.239.280) -

287.951.220 178.410.000

Tai san va ng thu¢ hoan lai

Tai san thué hoan lai dioc ghi nhdn

Tai san thu€ hodn lai dudc ghi nhin doi véi cdc khoan muc sau:

Du phong 1.694.503 043504
Trich trude - 864.092
L6 tinh thué¢ mang sang 2.583.930 -

4.278.433 1.807.596

Céc khodn chénh 1éch tam thdi khau trir khong hét hiéu Ivc theo luat thué€ hién hanh.,
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Vay va n¢ dai han

Céc khodn vay ngdn han
Khodn vay 1 tit Ngin hang ANZ. (a) 304.028.492 -
Khoan vay 2 tit BIDV — Chi nhdnh An Giang (b) 100.000.000 -
Khoan vay 3 tit Ngin hang Eximbank (c) 123.000.000 -
Khodan vay 4 tir Sacombank — Tp. H5 Chi Minh (d) - | 100.000.000
Khoén vay 5 tit Ngdn hang VDB — Chi nhdnh An
Giang (¢) 86.400.000 -
Khoén vay 6 tif Victcombank — Chi nhanh An
Giang (f) 100.000.000 -
Khoén vay 7 tit Céng ty C8 phan Bién Pong (2) 4.800.000 -
Khodn vay 8 tit Dodn Tdi. Téng Gidm déc (h) 10.000.000 -
NG dai han dén han tra 33.510.332 17.664.000
761.738.824 | 117.664.000

a.  Khoan vay 1 dudc bdo dam bdi tai san c§ dinh véi gid tri ghi s6 tai ngay 31 thang 12
nam 2008 1a 270.571 tricu VND. Khodn vay niy chiu 1di suit nim dao dong
11.25% dén 19.25% trong nim.

b.  Khoan vay 2 dudc bao ddm bdi tai sian c6 dinh vdi gia tri ghi s6 tai ngay 31 thdng 12
nam 2008 13 50.279 triéu VNB. Khodn vay nay chiu lii suit hang thing dao dong tir
0.81% dén 1.75% trong nim.

c.  Khon vay 3 dudc bdo ddm bdi chin triéu ¢& phi€u Cong ty ctia Ong Dodn Chi Thanh
v chiu 1ai suat hing thdng dao dong tir 0.81% dén 1.75% trong nim.

d.  Khoén vay 4 dugc bdo ddm bdi chin triéu ¢8 phi€u Cong ty ctia Ong Dodn Chi Thanh
va chiu 1ai sudt nim 12 9.72% trong nam.

c. Khoan vay 5 khong dudce bdo ddm va chiu 14i suit hang thing dao dong tir 0.73% dén
1.35% trong nam.

f.  Khoan vay 6 khong dudc bdo dam va chiu ldi suit hing thiang 14 0.88% trong nim.
g.  Khoan vay 7 khéng dudc bdo ddm va chiu 14i suit hang thdng 14 0.8% trong nim.

h.  Khodn vay 8 khong dudce bao ddm va chiu ldi suat hang thiang 1a 1.2% trong nim.



Thué phai ndp Ngin sdch Nha nudc
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Thué&
Thué gid tri gia ting 4.737.977 2.509.486
Thué& xuit nhip khiu 1.891.598 053.534
Thué thu nhip doanh nghiép 5.606.554 22.727.104
Thué khic 4.725 23.750
12.240.854 26.213.874
Chi phi phai tra

Luong thiang 13

1.862.778

8.640.916

Phai tra ndi by

C4c khodn phai tra ndi bd 1a cdc khoan thudng mai phai tra cho cdc cong ty lién quan.

Phai tra khac

Phai tra khac bao gdm:

Mua hang chua nhin dudc héa don 1.133.645 3.641.863
Béo hiém xi hoi 360.983 526.227
Bio hiém y & 82.441 78.077
C4 e phéi tra 15.130.407 79.200.000
Khoan phai tra khac 6.427.148 3.168.593

23.140.624 86.614.760
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Vay dai han

Cac khodn vay dai han
Quy hd trd An Giang (a) 25.001.132 42.665.133
Ngan hang An Binh (b) 79.231.660 | 74.718.670
104.232.792 117.383.803
Phai hoan tra trong vong 12 thing (33.510.332) (17.664.000)
Phai hoan trd sau 12 thiang 70.722.460 99.719.803

a. Khodn vay dugc bdo ddm bdi tai sin ¢& dinh véi gid tri ghi s tai ngay 31 thang
12 nim 2008 14 36.632 tricu VND (2007: 32.942 tricu VND) dugc thé chip cho
bén cho vay. Khodn vay chiu ldi suit nim 14 5.4% (2007: 5.4%) trong nim.

b. Khodn vay nay dudc bdo dam bdi tai san c¢6 dinh vdi gid tri ghi s6 tai ngay 31
thdng 12 nim 2008 1a 110.958 tri¢u VND (2007: 106.755 tricu VND) dudc th&
chap cho bén cho vay. Khodn vay nay chiu ldi sudt nim 1a 6.73% (2007: 6.73%)
trong nim. Khodn vay nay lién quan dén cdc khodn vay clia cong ty con va
dugc bao ddm bdi Cong ty.

Céc khodn vay dai han s& dudc hoan tra dua vao hop dong vay theo lich trinh sau

2009 33.510:332
2010 25.891.258
2011 14.943.734
2012 14,943,734
2013 14.943.734

104.232.792
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Dy phong trg cap thoi viée

Bi€n dong dv phong trong nim nhu sau:

S6 du ddu ndm 287.171
Trich l4p du phong trong nim 5.686.575
Stt dung du phong trong nim (287.171)
S6 du cudi nim 5.686.575

Theo Bo luat Lao dong Viét Nam. khi nhin vién 1am viéc cho cong ty tir 12 thiang trd
1én (“nhén vién di diéu kién”) tv nguyén chdm dit hop ddng lao dong ctia minh thi bén st
dung lao dong phai thanh toan tién trd cAp thdi viéc cho nhén vién dé tinh dya trén s6 nim
lam viéc va mic luong tai thdi di€m thdi viée clia nhan vién d6. Du phong trg cAp thoi
viéc dudce 1ap trén c¢o sd mifc luong hién tai cia nhin vién va thdi gian ho lam viéc cho
Cong ty.

Theo Luit Bdo hi€ém X hoi. k€ tit ngay 1 thang 1 nam 2009. Cdng ty va céc nhin
vién phai déng vao quy bao hi€m thit nghiép do Bio hiém Xa hoi Viét Nam quan ly. Mifc
déng bdi moi bén dude tinh bing 1% ctia mic thap hon gifta lwdng cd ban clia nhin vién
hoic 20 14n mic Iwong t6i thi€u chung dwde Chinh phii quy dinh trong ting thdi ky (hién
tai 12 540.000 VNB/thang). Vdi viéc 4p dung ché d6 bao hi€ém that nghiép. Cong ty khong
phai lap du phong trg cip thdi viée cho thdi gian 1am viéc clia nhin vién sau ngay 1 thing
1 ndm 2009. Tuy nhién. tr¢ c¢ip thdi viée phdi tra cho cdc nhan vién di dicu kién hién c6
tai thdi di€m 31 thiang 12 nim 2008 s& dudc xdc dinh dua trén s6 nim lam viéce ciia nhin
vién dudc tinh dén 31 thdng 12 nim 2008 va mifc lwdng binh quan ctlia ho trong vong sau
thang trude thdi diém théi viée.

Von gop
Vén ¢6 phan clia Cong ty dude duyét va da phat hanh nhu sau:

Vén ¢6 phin duge duyét 66.000.000 |  660.000.000 | 66.000.000 | 660.000.000

C4& phi€u di phat hanh
C& phi€u phé théng 66.000.000 |  660.000.000 | 66.000.000 | 660.000.000
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Toan bd ¢b phi€u phd thong ¢6 ménh gid 12 10.000VND. Mbi ¢ phiéu tuong duong
v6i mdt quyén bi€u quyét tai cic cude hop ¢ déng ciia Cong ty. Céc cd dong duge nhéan
¢d tie dude cong bd vio ting thdi di€ém. T4t ca ¢d phi€u phd thong duge xEp ngang hing
khi hudng phin tai sdn thuin con lai cia Céng ty. P&i véi ¢d phi€u ma Céng ty mua lai.
moi quyén 1di déu bi treo cho dén khi s6 ¢d phi€u dé dude phat hanh lai.

(g ~ A A A A ~
Bi€n dong vé vOn cO phan trong ndm nhu sau:

S6 du ddu nim 66.000.000 |  660.000.000 | 60.000.000 600.000.000
C6 phiéu phat hanh trong

g - - | 6.000.000 60.000.000
C& phi€u mua lai (394.750)|  (27.417.630) - i

S6 du cudi nim 65.605.250 | 632.582.370 | 66.000.000 660.000.000

Doanh thu hoat djng tai chinh

14i tién gt
= Céc bén lién quan 46.426.522 43.833.515
* Cé4c ngin hang 2988573 8.132.763
* Thu nhip c8 titc 7.776.000 .
» Khic 4.538.844 3.195.264
Lii chénh 1éch ty gid 102.087.411 9.607.928
169.117.350 64.769.470
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Chi phi hoat djng tai chinh
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Chi phi 1di vay phai trd cho
= Céc bén lién quan 3.109.695 11.360.600
= Céc ngan hang 78.657.965 10.435.166
=  Céc bén khic 284.201 738.992
L chénh Iéch ty gid 80.547.076 18.983.708
L3 tit cdc hoat dong dau tu 4.343.538 &
Du phong dau tu dii han 11.239.280 -
178.181.755 41.518.466

Thu nhap khac
Thu tit thanh 1y tai san c6 dinh hitu hinh 2.272.361 13.983.173
Khéc 4.497.567 7.151.122
6.769.928 21.134.295
Chi phi khac

(i tri con lai ctia thi san ¢& dinh hitu hinh dudc

thanh 1y vi x6a s0 2.432.193 13.646.084

Chi phi khac 1.189.633 3.001.308
3.621.826 16.647.392
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Thué thu nhap

Dugc ghi nhin trong bao cdo két qua hoat djong kinh doanh

Chi phi thué& hién hanh

Nam hién tai 16.072.161 39.989.459

Duv phong thi€u trong nhitng nim trudc 1.994.281 6.888.559
18.066.442 46.878.018

Thué thu nhap hoén lai

Phit sinh cdc chénh 1&ch tam thdi (2.470.837) (646.959)

Chi phi thué& thu nhap 15.595.605 46.231.059

P&i chi€u thud suit thye t&

L.gi nhuén trude thué 113.341.915 416.572.003

Thu€ theo thu€ suit ctia Cong ty 22.668.382 83.314.401

Anh }Eu'dnﬂg cua ciac mic thué suat khac ap dung 5.469.900 i

cho cdc cong ty con

Thu nhip n6i bd chiu thu€ (mién)/phét sinh (1.666.171) 1.666.171

Thu nhip khong chiu thué& (1.499.616) (532.178)
Anh hudng cilia viéc mién thu€ va giam thué {11300 (45.105.894)
Du phong thi€u trong nhitng nim trudc 1.994.281 6.888.559

Chi phi thué thu nhap 15.595.605 46.231.059

Thué suit 4p dung

Theo céc didu khoan trong Gidy chitng nhan wu dii diu tw s§ 70/CN.UN do Uy ban
Nhan Déan tinh An Giang cip ngay 11 thiang 5 nidm 2000 va Coéng Vin s8 2657/CT.TTr2 do
Cuc Thu€ tinh An Giang cap ngay 28 thang 11 nim 2006. Cdng ty ¢ nghia vu ndp cho nha

nuSe thu€ thu nhap bing 20% trén 16i nhuan chiu thu€ va dudc mién thué& thu nhip trong
nam 2002 va dude giam 50% thué suat thu€ thu nhip k& ¥ nim 2003 dén 2006.
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Cong ty ciling dude gidm 50% thué thu nhap trén cdc phin Idi nhuidn tit doanh thu
xuat khau n€u doanh thu xuit khdu vugt nim trude.

Hon nita. Cong ty ciling dude hudng cdc wu dai thué tir hoat ddng tai dau tv nhu sau:

Quyét dinh 51/CN.UB ngay 29/8/2003 Mién thu€ thu nhip trong nim 2004 va gidm
50% tir nim 2005 dén 2008 dva trén 1¢i nhuin
thu tir diu (W mai

Quyét dinh 70/CN.UB ngay 16/8/2004 Mién thu€ thu nhép trong nim 2005 va giam
50% tif nim 2006 dén 2009 dva trén 1¢i nhuan
thu tir dau tw m&i

Lai trén cd phicu
Lai cd ban trén ¢8 phiéu

Viéc tinh todn 14i cd ban trén 8 phiéu tai ngay 31 thdng 12 nim 2008 dudc dua trén
s6 1gi nhuin phin b8 cho ¢§ dong phd théng ciia Cong ty 1a 97.746 triéu VN (2007:
370.341 triéu VND) va s6 Iugng binh quén gia quyén ctia s§ c¢8 phi€u phd théng dang luu
hanh 14 65.688.143 (2007: 62.219.178). dudc thyc hi¢n nhu sau:

Ldi nhuin thudn phan bd cho ¢6 dong phd thong

97.746.310 370.340.944
Ldi nhuén thuin phén b cho ¢ dong phd théng 97.746.310 370.340.944

1.¢i nhuén thuan trong nim

S6 ludng binh quéan gia quyén clia s ¢d phi€u phd thong dang Ivu hanh

CG phicu phd thong da phét hanh diu nam 66.000.000 | 60.000.000
Anh hudng clia ¢6 phi€u dude phat hinh vio ngay 18

thiang 8 nim 2007 - 2.219.178
Anh hudng ctia c8 phiu mua lai vao thang 2 nim 2008 (209.425) -
Anh hudng ctia ¢6 phi€u mua lai vio thang 3 nim 2008 (61.245) -
Anh hung clia ¢8 phi€u mua lai vao thdng 4 nim 2008 (41.187) -

S& Iwgng binh quin gia quyén ciia s6 ¢§ phi€u phd thong

dang luvu hanh tai ngay 31 thang 12 ndm 2008 falodalas | ea.alo.l7s
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Céc giao dich chi y&u véi cdce bén lién quan

Trong ndm c6 céc giao dich chi yéu vdi cdc bén lién quan nhu sau:

Cong ty lién quan

Cong ty TNHH DPai Tay
Duong

Bén sdn phim

Ban vt liéu

Cho cong ty lién quan vay
Thu nhép ldi vay

Mua sén phadm ché bié€n
Chi ho

Cong ty TNHH Thanh Thién

Cho cOng ty li€én quan vay
Bén thanh phim

C4§ dong

Ddn Téi

Cac khoan vay
Chi phi lai vay

Duong Thi Kim Huong
Céc khoan vay
Chi phiTli vay

Doén Chi Thanh
Cho c8 dong vay

Doén Chi Thién
Céc khoan vay

Cac cam két

Cam két chi tiéu vén

Taingay 31 thang 12 ndm 2008.

Gia tri giao dich

2008
VND’000

117.362.037
26.691.422
1.232.523.143
46.353.403
1.096.460.303
80.000.509

52.642.251
58.334.610

3.109.695

17.550.000

55.000.000

2007
VND’000

102.030.176
143.691.135
1.503.179.077
41.694.215
967.178.082
9.112.662

24.000.000
95.290.412

251.500.000
11.345.333

74.200.000

S6 du tai
ngay 31 thang 12 nam
2008 2007

VND’000 VND’000
173.606.779 175.655.448
116.986.037 66.229.226
15.384.708  307.949.189
- 28.785.553
(5.157.614) (242.997.395)
04.925.511 15.524.345
15.421.442 79.626.000
(10.000.000) -
- 70.000.000
55.000.000 -

Cho cOng ty li€n quan vay:

Pudc duyét va da ky hop ddng

13.581.600

38.101.525
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Chi phi san xudt va kinh doanh theo y&u t&

S;g’tphl nguyén vat liéu bao gdbm trong chi phi san 2 652.482.347 | 1.276.041.339
Chi phi nhian cong va nhan vién 121.271.574 87.218.036
Chi phi khau hao va phan bd 56.336.958 29.552.102
Chi phi dich vu mua ngoai 206.853.335 332.830.653
Céc chi phi khic 7.275.730 77.840.276

H¢p ddng mua bdn ngoai té

Tai ngay 31 thiang 12 nim 2008. Cdng ty ¢é cidc cam k&t mua bin ngoai t& véi
Ngéin hiang ANZ. Chi nhdnh Thanh phd H6 Chi Minh d€ ban 6.200.000 B6 la My ddi 14y
105.926 triéu VNP dudge thue hién vao thang 1 nam 2009 (2007: khong).

Ngudi lap: Ngudi duyct:

M
bi ky (Pa ky va dong diu)
Dodn Van Nho Doéan Téi
Ké todn truéng Téng Gidm déc
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